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 7R�IXOO\�EHFRPH�D�YDOXDEOH�DQG�DFWLYH�DVVHWV�WR�P\�
ORFDO�,�PXVW�ILUVW�EHFRPH�HGXFDWHG�DERXW�WKH�KLVWRU\��SULQFL�
SOHV�DQG�PLVVLRQ�RI�P\�XQLRQ��%\�GHGLFDWLQJ�WLPH�WR�SDUWLFL�
SDWH� LQ� WKHVH� HGXFDWLRQDO� RSSRUWXQLWLHV� LW� LQVXUHV� RXU� XQLRQ�
FRQWLQXHV� RQ� LQ� WKH� IXWXUH� ZLWK� DQ� HGXFDWHG� DQG� LQIRUPHG�
PHPEHU� EDVH�� $FWLYH� SDUWLFLSDWLRQ� LV� WKH� EDFN� ERQH� DQG�
IRXQGDWLRQ�RI� DQ\�RUJDQL]DWLRQ�RU� DFWLYLVW� JURXS��8QLRQ� UH�
VSRQVLELOLWLHV� KDYH� WR� EH� SDVVHG� RQ� IURP� RQH� JHQHUDWLRQ� WR�
WKH�QH[W��7KLV�LV�LPSRUWDQW�IRU�XV�WR�UHPDLQ�VWURQJ�DQG�NHHS�
WKH� ILJKW� IRU�ZRUNHU� ULJKWV� DOLYH� DQG� SUHVHUYH� WKH� ULJKWV� DO�
UHDG\� JDLQHG�� 3DUWLFLSDWLQJ� LQ� YROXQWHHULVP� LQ� RXU� ORFDO�
NHHSV� WKH� HQHUJ\� RI� UHVLVWDQFH� DJDLQVW� ODERU� RSSUHVVLRQ� DF�

WLYH��$V�D�\RXQJ�PHPEHU�RI�WKLV�XQLRQ�LW�LV�P\�WXUQ�WR�WDNH�SDUW�LQ�WKH�OHJDF\�RQ�ORFDO�
�����DQG�86:�RYHUDOO��:H�KDYH�DPD]LQJ�PHQ�DQG�ZRPHQ�ZKR�GHGLFDWH�D�ORW�RI�WLPH�
WR�RXU�ORFDO�DQG�WKH\�FDQQRW�GR�LW�DORQH��$V�SHRSOH�UHWLUH�LW�LV�XS�WR�XV�QHZ�KLUHV�WR�WDNH�
RQ�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�OHIW�EHKLQG� 

 ,� FDQ� VSHFLILFDOO\� JDLQ� DQG� JURZ� IURP� WKLV� SURJUDP� LQ� SDUWLFXODU� IRU� PDQ\�
UHDVRQV��)RFXVLQJ�RQ�MXVW�D�IHZ�RI�WKRVH�SRLQWV�LQ�WKLV�HVVD\�ZLOO�KRSHIXOO\�VKHG�OLJKW�
RQ�P\�LQWHQW�WR�XWLOL]H�WKHVH�UHVRXUFH�IRU�WKH�JRRG�RI�P\�ORFDO�XQLRQ��)LUVW�QHJRWLDWLQJ��
E\� OHDUQLQJ�KRZ�ZH� IRUPDOO\�EULQJ� WKLQJV� IURP� WKH�GLVFXVVLRQ� WDEOHV� WR� WKH�GHFLGLQJ�
WDEOH�LV�PDMRU�LQ�KRZ�ZH�VHFXUH�RXU�OLYHOLKRRG��%\�EHLQJ�D�SDUW�RI�WKLV�SURFHVV�LW�JLYHV�
D�YRLFH�WR�DOO�WKH�PHPEHUV�ZKR�FDQQRW�EH�SK\VLFDOO\�SUHVHQW�DW�WKRVH�FULWLFDO�WLPHV�DQG�
WUXVW�XV�WR�VWDQG�LQ�VROLGDULW\��7KH�ZRUG�QHJRWLDWH�LQ�LWVHOI�LV�SRZHUIXO��,W�LQVLQXDWHV�ZH�
KDYH�WKH�SRZHU�WR�FRQWURO�RXU�IDWH�LQ�WKLV�HQYLURQPHQW��³8QLWHG�ZH�EDUJDLQ�GLYLGHG�ZH�
EHJ�´�7KH� QH[W� DUHD� LV� UHVLVWDQFH��%\� WDNLQJ� SDUW� LQ� WKHVH� FODVVHV� LW� LV� D� IRUP�RI� UH�
VLVWDQFH��,W�VKRZV�FRPSDQLHV�DQG�ZRUNHUV�ZH�DUH�LQWHUHVWHG�LQ�RXU�IXWXUH�DQG�VHFXULQJ�
WKH�EHVW�OLYHOLKRRG�SRVVLEOH��,W�PDNHV�FRPSDQLHV�DZDUH�WKDW�MXVW�EHFDXVH�\RX�KDYH�WKH�
SRZHU�DQG�PRQH\�WR�RSHQ�D�EXVLQHVV�LW�LV�HVVHQWLDOO\�WKH�ZRUNHUV�ZKR�GHFLGH�WKH�IDWH�
RI�WKDW�EXVLQHVV��+LVWRU\�RI�WKH�ORFDO�DQG�XQLRQ�LQ�JHQHUDO�LV�NH\�WR�XQGHUVWDQGLQJ�WKH�
V\VWHP�RI�D�XQLRQ��8QLRQV�ZHUH�VHW�LQ�SODFH�HDUO\�LQ�WKLV�QDWLRQV�KLVWRU\�GXH�WR�XQIDLU�
ODERU�SUDFWLFHV��&KLOG�ODERU�ODZV��PLQLPXP�ZDJH�DQG�VDIHW\�VWDQGDUGV�DUH�MXVW�D�IHZ�RI�
WKH�LPSURYHPHQWV�JUDQWHG�WR�ZRUNHUV�GXH�WR�UHVLVWDQFH�DQG�XQLWLQJ�DJDLQVW�RSSUHVVLRQ�
LQ�WKH�ZRUN�SODFH��$V�WLPHV�FKDQJH�ZH�FDQQRW�WKLQN�WKHVH�ILJKWV�RQO\�KDYH�WR�EH�IRXJKW�
RQFH��2SSUHVVLRQ�HYROYHV�DQG�WKH�XQLRQ�ZLOO�DOZD\V�KDYH�WR�VWD\�RQ�LWV�WRHV�WR�NHHS�WKH�
ULJKWV�DOUHDG\�ZRQ�WR�VHFXUH�IRU�WKH�IXWXUH���,�VD\�WKHVH�WKLQJV�WR�VD\�WKLV��P\�ORFDO�XQ�
LRQ�QHHGV�PHPEHUV� OLNH�PH��7KH\�QHHG�SHRSOH�ZKR�JHQXLQHO\�FDUH�DERXW� WKH� IDWH�RI�
QRW� MXVW� WKHPVHOYHV�EXW� WKRVH�ZKR�FDPH�EHIRUH� WKHP�DQG� WKRVH�ZKR�ZLOO�FRPH�DIWHU��
0\�FRQWLQXHG�HGXFDWLRQ�WKURXJK�WKH���\HDU�VXPPHU�VFKRRO�SURJUDP�ZLOO�DOORZ�PH�WKH�
WRROV�QHHGHG�WR�HIIHFWLYHO\�DGPLQLVWHU�FKDQJH�ZLWK�WKH�SURSHU�LQIRUPDWLRQ�DQG�XQGHU�
VWDQGLQJ�RI�QRW�RQO\�KRZ�RXU�ORFDO�ZRUNV�EXW�LWV�QHHGV��%\�EHFRPLQJ�D�PRUH�LQIRUPHG�
PHPEHU�P\VHOI�,�KRSH�WR�LQVSLUH�RWKHUV�WR�WDNH�D�PRUH�DFWLYH�UROH�LQ�RXU�XQLRQ�DQG�QRW�
EHFRPH�SDVVLYH� LQ� WKLQNLQJ� WKDW� WKLQJV�FDQQRW� UHJUHVV�DQG� WKDW� VRPHRQH�HOVH�ZLOO�GR�
WKH�ZRUN�IRU�WKHP��,�FDQQRW�UHPDLQ�SDVVLYH�ZKHQ�WKHUH�LV�ZRUN�WR�EH�GRQH��³,I�QRW�PH�
WKHQ�ZKR"�,I�QRW�QRZ�WKDQ�ZKHQ"´ 

  7KH�PRVW�UHFHQW�KHDGOLQH�FRPLQJ�
RXW�RI�:DVKLQJWRQ�KDV�WR�GR�ZLWK�WKH�-DQXV�
YV�� $)6&0(� FDVH�� 7KH� 6XSUHPH� &RXUW
V�
UXOLQJ�RQFH�DJDLQ�LV�SUR-FRPSDQ\�DQG�DQWL-
ZRUNHU��$V�WKH�DVVDXOW�RQ�XQLRQV�FRQWLQXHV��
DOO� WKH�EHQHILWV� WKDW�XQLRQV�KDYH�ZRQ�RYHU�
WKH�\HDUV�LV�DOVR�LQ�MHRSDUG\��(YHU\�SURWHF�
WLRQ��EHQHILW��DQG�DGYDQFH�IRU�WKH�$PHULFDQ�
ZRUNHU� WKDW�KDV�EHHQ� IRXJKW� IRU�DQG�VRPH�
KDYH� GLHG� IRU�� LV� DOVR� LQ� MHRSDUG\�� $V� WKH�
.RFK�%URWKHUV�DQG�WKH�RWKHU�&RUSRUDWH�%LJ�
0RQH\� VFXP� FRQWLQXH� ZLWK� WKHLU� DWWDFNV��
ZH�PXVW�EH�VWURQJ�DQG�XQLWHG�LQ�RXU�HIIRUWV�
WR� ILJKW�EDFN��7KH���\HDU�EDWWOH� LQ� ,QGLDQD�
DJDLQVW� �5LJKW-WR-ZRUN� IRU� OHVV�� ZDV� MXVW�
DQRWKHU�VWHS�IRU�WKHP��,Q�VWDWHV�ZKHUH�WKH\�
KDYH�QRW�EHHQ�DEOH�WR�JHW�LW�RQ�D�VWDWH�OHYHO�
WKH\� KDYH� ZRUNHG� RQ� WKH� FRXQW\� DQG� FLW\�
OHYHO��$QG�QRZ� WKLV�6XSUHPH�&RXUW� UXOLQJ�
ZLOO�MXVW�EROVWHU�WKHLU�QDWLRQDO�57:�HIIRUWV��
7KH\�ZLOO�QRW�OHW�XS�DQG�QHLWKHU�FDQ�ZH� 

 ,I� \RX� KDYHQ
W� VHHQ� LW� \HW�� WKHUH�
VKRXOG�EH�D�SHWLWLRQ�JRLQJ�DURXQG�DERXW�WKH�
&KHPLFDO� 'LVDVWHU� 5XOH�� 7KHUH� LV� D� SXVK��
EHFDXVH�WKH�FXUUHQW�FRUSRUDWH-IULHQGO\�(3$�
LV� WU\LQJ� WR� XQGR� VRPH� UHFHQW� OHJLVODWLRQ�
WKDW� KDV� EHHQ� SXW� LQ� SODFH� WR� SURWHFW� WKH�
ZRUNHUV� DQG� FRPPXQLW\� VXUURXQGLQJ� WKH�
FKHPLFDO� SODQWV��(YHQ�ZLWK� WKH� UHFHQW� UHV�
LJQDWLRQ� RI� WKH� $QWL-(3$� 'LUHFWRU� RI� WKH�
(3$�� WKHUH� LV� VWLOO� FRQFHUQ� WKDW� WKH� (3$�
PD\� JR� WKURXJK� ZLWK� WKHVH� WHUULEOH� SODQV��
3OHDVH� VLJQ� WKH� SHWLWLRQ� ZKHQ� LW� FRPHV�
DURXQG�WR�\RX� 

 7KH� DFWLYH� DQG� UHWLUHHV� IURP�
8$:� /RFDO� �� �+RQH\ZHOO� SODQW� LQ� 6%��
FRQWLQXH� WR� ILJKW� ZLWK� WKH� FRPSDQ\� DERXW�
WKH� WUHDWPHQW�RI� WKH�ZRUNHUV� WKDW�KDYH�SXW�
LQ� ���� \HDUV� DQG� WKHLU� KHDOWKFDUH�� DQG� WKH�
FRPSDQLHV� SODQQHG� PRYH� RI� VRPH� RI� WKH�
86� GHIHQVH� ZRUN� IRU� WKH� )-��� )LJKWHU� WR�
7XUNH\��7KHVH�DUH�MXVW�DQRWKHU�VHW�RI�H[DP�
SOHV� RI� KRZ� FRUSRUDWH� JUHHG� LV� DOO� DERXW�
PDNLQJ�PRQH\� DQG� SXWWLQJ� WKH� VKDUHKROG�
HUV�DERYH�WKH�QHHGV�RI�WKH�ZRUNHUV� 

 7KH� DWWDFNV� RQ� ZRUNHUV� DUH� QX�
PHURXV� DQG� FRPLQJ� IURP� PDQ\� GLIIHUHQW�
GLUHFWLRQV��:H� KDYH� WR� EH� HYHU� YLJLODQW� WR�
SURWHFW� WKH�JDLQV�RI� RXU� SDVW��ZLQ� WKH�SUH�
VHQW�EDWWOHV��DQG�VHFXUH�WKH�IXWXUH�IRU�ZRUN�
HUV� 

,Q�6ROLGDULW\ 

%XULO�:��6PLWK 
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6XEPLWWHG�E\��0DGHO\Q�'RZW\� 

'DXJKWHU�RI�0DWW�'RZW\ 

 0\�IDWKHUV�XQLRQ�KDV�KDG�D�WUHPHQGRXV�DQG�ODVWLQJ�LPSDFW�RQ�P\�OLIH��:KHQ�,�ZDV�IRXU�
\HDUV� ROG�� ,� ZDV� GLDJQRVHG� ZLWK� D� UDUH� KHDUW� FRQGLWLRQ� FDOOHG� 3HGLDWULF� &DUGLRP\RSDWK\�� 7KLV�
PHDQW�P\�KHDUW�ZDV� HQODUJHG� DQG�QRW� VXSSO\LQJ� VXIILFLHQW� EORRG� WR� WKH� UHVW� RI�P\�ERG\�� ,� KDG�
LQFUHDVLQJO\�KLJK�EORRG�SUHVVXUH�DQG�RWKHU�LQWHUQDO�RUJDQV�ZHUH�EHLQJ�VHYHUHO\�LPSDFWHG�IURP�WKH�
VWUDLQ�RQ�P\�KHDUW��,W�ZDV�DQ�XQFHUWDLQ�DQG�IULJKWHQLQJ�WLPH�IRU�P\�IDPLO\��:H�KDG�QR�LGHD�ZKDW�
ZDV�JRLQJ� WR�KDSSHQ� WR�PH��2QH�RI�RXU�ZRUULHV�ZDV�KRZ�ZH�ZRXOG�EH�DEOH�WR�SD\� WKH�JURZLQJ�
KRVSLWDO�ELOOV��0\�IDWKHU
V�XQLRQ�KDV�DOZD\V�IRXJKW�IRU�H[FHOOHQW�DQG�DIIRUGDEOH�KHDOWKFDUH�IRU�WKHLU�
PHPEHUV��%HFDXVH�RI�WKHLU�GLOLJHQFH��P\�IDPLO\�GLGQ
W�VWUXJJOH�WR�SD\�WKRVH�HQRUPRXV�ELOOV��2XU�
H[FHOOHQW�KHDOWKFDUH�FRYHUDJH�KHOSHG�UHOLHYH�WKH�H[SHQVH�RI�WKH�HPHUJHQF\�KHOLFRSWHU�WUDQVSRUW�WR�
5LOH\
V�&KLOGUHQ
V�KRVSLWDO��WKH�IXOO�ZHHN�VWD\�LQ�WKH�3HGLDWULF�&DUGLDF�8QLW�DV�ZHOW�DV�FRQWLQXLQJ�
FDUH��7HQV�RI�WKRXVDQGV�RI�GROODUV�WKDW�FRXOG�KDYH�ILQDQFLDOO\�GHVWUR\HG�P\�IDPLO\� 

 $QRWKHU� EHQHILW� RI�P\� IDWKHU� EHLQJ� LQ� WKH�XQLRQ�ZDV� KH� GLG� QRW� KDYH� WR�ZRUU\� DERXW�
WDNLQJ�WLPH�RII�RI�ZRUN�WR�EH�ZLWK�PH�GXULQJ�WKH�KRVSLWDO�VWD\��+H�NQHZ�KH�FRXOG�IRFXV�RQ�PH�DQG�
QRW�KDYH�WKH�VWUHVV�RI�ZRQGHULQJ�LI�KH�ZRXOG�KDYH�UHWULEXWLRQ�IRU�PLVVLQJ�ZRUN��+LV�MRE�ZDV�SUR�
WHFWHG� 

 ,W�DOO�VWDUWHG�ZLWK�D�VLPSOH�FDVH�RI�VWUHS�WKURDW��,�ZDV�WDNHQ�WR�D�QHDUE\�FOLQLF�DIWHU�FRP�
SODLQLQJ�RI�D�VRUH�WKURDW��7KH�GRFWRU�VXJJHVWHG�EHLQJ�WHVWHG�IRU�VWUHS�WKURDW��2QFH�WKH�UHVXOWV�FDPH�

EDFN�SRVLWLYH��,�ZDV�JLYHQ�DQWLELRWLFV�WR�UHVROYH�WKH�LVVXH��$�ZHHN�DQG�D�KDOI�ODWHU��WKH�VWUHS�WKURDW�KDG�VSUHDG�DQG�,�GHYHORSHG�DQ�DEQRUPDO�EUHDWK�
LQJ� SDWWHUQ��:H� UHWXPHG� WR� WKH� VDPH� GRFWRU��ZKR�ZDV� WKHQ� FRQYLQFHG� ,� KDG� SQHXPRQLD�� 7KH\� WULHG� VHYHUDO� EUHDWKLQJ� WUHDWPHQWV�� EXW� QRWKLQJ�
VHHPHG�WR�KHOS��,�ZDV�WKHQ�WDNHQ�WR�P\�ORFDO�KRVSLWDO��ZKHUH�WKH\�FRPSOHWHG�D�FKHVW�;-UD\��RQO\�WR�ILQG�DQ�HQODUJHG�KHDUW��7KLV�UHTXLUHG�LPPHGLDWH�
KRVSLWDOL]DWLRQ��,�ZDV�WUDQVSRUWHG�E\�KHOLFRSWHU�WR�5LOH\�&KLOGUHQ
V�+RVSLWDO�LQ�,QGLDQDSROLV��:LWKLQ�KRXUV��,�ZDV�GLDJQRVHG�ZLWK�FDUGLRP\RSDWK\��
7KH�SUREOHP�ZDV�WKDW�WKH�OHIW�YHQWULFOH�RI�P\�KHDUW�ZDV�QRW�SXPSLQJ�EORRG�WR�WKH�UHVW�RI�P\�ERG\��7KH�ILUVW�RSWLRQ�RI�WUHDWPHQW�ZDV�PHGLFDWLRQ��
DQG�LI�WKDW�GLGQ
W�ZRUN��ZH�ZHUH�OHW�ZLWK�WKH�RSWLRQ�RI�KDYLQJ�D�KHDUW�WUDQVSODQW��)RUWXQDWHO\��WKH�UHVSRQVH�WR�WKH�PHGLFDWLRQ�ZDV�LPPHGLDWH��,�VSHQW�
D�ZHHN�LQ�WKH�KRVSLWDO�XQGHU�PHGLFDWLRQ�WKDW�ZRXOG�DOORZ�EORRG�WR�SXPS�IURP�WKH�OHIW�YHQWULFOH�RI�P\�KHDUW�DQG�ORZHU�P\�EORRG�SUHVVXUH�EDFN�WR�
QRUPDO��,�ZDV�VHQW�KRPH�VKRUWO\�DIWHU�VKRZLQJ�PDQ\�VLJQV�RI�LPSURYHPHQW� 

 1RZ�IRXUWHHQ�\HDUV� ODWHU�� ,�KDYH�QRW�KDG�D�PDMRU�SUREOHP�VLQFH�� ,�KDYH�EHHQ�DFWLYH� LQ�PXOWLSOH�VSRUWV�DQG�FDQ�KDQGOH�DERXW� WKH�VDPH�
SK\VLFDO�DFWLYLW\�RI�DQ\�FKLOG�ZLWK�D�QRUPDO�KHDUW��,�WDNH�WZR�PHGLFDWLRQV�D�GD\�DQG�FRQWLQXH�WR�YLVLW�D�FDUGLRORJLVW�RQFH�D�\HDU��7KH�XQLRQ�KDV�PDGH�
WKLV�OHVV�RI�DQ�REVWDFOH�IRU�P\�IDPLO\��:H�DUH�EH\RQG�WKDQNIXO�WR�KDYH�UHFHLYHG�WKH�KHOS�WKDW�ZH�GLG�GXULQJ�WKLV�WLPH��7KH�VXSSRUW�WKH\�KDYH�SURYLG�
HG�P\�IDPLO\�LV�VRPHWKLQJ�WKDW�,�ZLOO�DOZD\V�FDUU\�ZLWK�PH��,�NQRZ�WKDW�,�ZLOO�QHYHU�EH�RQH�KXQGUHG�SHUFHQW�EDFN�WR�QRUPDO��EXW�ZKDW�KDSSHQHG�
IRXUWHHQ�\HDUV�DJR�KDV�QRW�VWRSSHG�PH�IURP�UHDFKLQJ�P\�IXOO�SRWHQWLDO��,�FRQWLQXH�WR�JURZ�DQG�XVH�P\�KHDUW�FRQGLWLRQ�QRW�DV�ZHLJKW�WKDW�LV�GUDJ�
JLQJ�PH�GRZQ��EXW�DV�PLQRU�FRPSOLFDWLRQ�WKDW�RQO\�PDNHV�PH�ZRUN�KDUGHU��:LWK�WKH�KHOS�RI�WKH�XQLRQ��,�DP�DEOH�WR�DFFRPSOLVK�PRUH�LQ�P\�OLIH�
WKDQ�HYHU�EHIRUH� 

,�1�%\�7KH�1XPEHUV 

6XEPLWWHG�E\�7RQ\�1RYHOOR 

 7KLV�LV�P\�ILUVW�DUWLFOH�IRU�WKH�QHZV�
OHWWHU�VR�SOHDVH�EHDU�ZLWK�PH�DV�,�WU\�WR�EULQJ�
UHOHYDQW�DQG�XVHIXO� LQIRUPDWLRQ� WR�\RX�JRLQJ�
IRUZDUG�� ,Q� KLV� LQDXJXUDO� DUWLFOH� ,� ZDQW� WR�
VKDUH�ZLWK�\RX�VRPH�RI�WKH�VWDWLFV�,�ZRUN�ZLWK�
UHSUHVHQWLQJ�\RX�RQ�WKH�-$&�DQG�GXULQJ�&RQ�
WUDFW� QHJRWLDWLRQV�� 7KLV� GDWD� LV� D� UHVXOW� RI� D�
5HTXHVW�IRU�,QIRUPDWLRQ�,�VXEPLW�WR�WKH�FRP�
SDQ\�HYHU\�VR�RIWHQ�WR�KHOS�WUDFN�RXU�VWDIILQJ�
OHYHOV� DQG� PDNH� HGXFDWHG� JXHVVHV� RQ� ZKDW�
IXWXUH� VWDIILQJ� QHHGV� ZLOO� EH�� 2Q� D� PRUH� RU�
OHVV� PRQWKO\� EDVLV� ,� JHQHUDWH� D� VSUHDG� VKHHW�
DQG� D� UHSRUW� WKDW� ,� SURYLGH� WR� WKH� UHVW� RI� WKH�
-$&��<RXU�8QLRQ�/HDGHUVKLS�XVHV� WKLV� LQIRU�
PDWLRQ� WR� LOOXVWUDWH� PRYHPHQW� DURXQG� WKH�
IDFLOLWLHV� DQG� DV� D� WRRO� WR� FRQYLQFH� PDQDJH�
PHQW� WR� EULQJ� LQ�QHZ�KLUHV�� WR� SRVW� MREV� DQG�
VRPHWLPHV� RIIHU� QHHGHG� WUDLQLQJ� LQ� D� WLPHO\�
PDQQHU��:H� GRQ¶W� KDYH� WKH� VSDFH� IRU� PH� WR�
SURYLGH� WKH� HQWLUH� VSUHDG� VKHHW�� EXW� KHUH� DUH�
VRPH�RI� WKH� VWDWLVWLFDO� WLGELWV� ,� WKLQN�PRVW� RI�
\RX�ZLOO�ILQG�LQWHUHVWLQJ�DQG�XVHIXO� 

-�$V�RI� WKLV�ZULWLQJ�ZH�KDYH�����%DUJDLQLQJ�

8QLW�7HDP�0HPEHUV� 

-�2I�WKRVH�����7HDP�0HPEHUV������RI�WKHP�
DUH�RYHU�WKH�DJH�RI���� 

-�:H�KDYH�����7HDP�0HPEHUV�XQGHU�WKH�ROG�
,QODQG�'HILQHG�%HQHILW�SHQVLRQ�SODQ�DQG�����
7HDP�0HPEHUV�XQGHU�WKH�637� 

-� 2I� WKH� ���� 7HDP� 0HPEHUV�� ���� RI� WKHP�
TXDOLI\�IRU�D�UHJXODU�UHWLUHPHQW�DW�WKH�WLPH�RI�
WKLV�ZULWLQJ��,�TXDOLI\�WKLV�XQGHU���FDWHJRULHV��
���\HDUV� VHUYLFH��RU����\HDUV� VHUYLFH�DQG����
\HDUV� RI� DJH�� RU� �� \HDUV� RI� VHUYLFH� DQG� ���
\HDUV� RI� DJH�� &XUUHQWO\� ������ RI� RXU� %�8��
FDQ�UHWLUH�ULJKW�QRZ� 

-� ,Q� ����� WKH� RULJLQDO� JURXSV� RI� QHZ� KLUHV�
KLUHG�LQ������UHDFK�WKHLU����\HDUV�RI�VHUYLFH��
WKLV�DGGV����PRUH�WHDP�PHPEHUV�WR�WKH�UDQNV�
RI�WKRVH�DEOH�WR�UHWLUH�VLPSO\�E\�GHFLGLQJ�WR� 

-� ,Q� -XQH� ����� ZH� KDG� ��� %�8�� HPSOR\HHV�
XQGHU�WKH�DJH�RI�����LQ�-XQH������LW�ZDV���� 

-� ,Q� -XQH� ����� ZH� KDG� ��� %�8�� HPSOR\HHV�
XQGHU�WKH�DJH�RI�����LQ�-XQH������LW�ZDV���� 

-� 6KRUWHVW� OHQJWK� RI� WLPH� WR� JHW� DQ� RSHUDWRU�
PRYH�XS�LQ�-XQH������ZDV���\HDUV���PRQWKV��
LQ�-XQH������LW�ZDV����PRQWKV� 



 

3DJH�� 

/RRN��IRU�XV�DW�KWWS���ZZZ�XVZ�����FRP� 

/\QQ�5��:LOOLDPV�6FKRODUVKLS�:LQQHU 

6XEPLWWHG�E\��6WHYHQ�.UFHOLFK 

6RQ�RI�6WHYHQ�.UFHOLFK 

 /\QQ�5XVVHOO�:LOOLDPV�ZDV�D� ODERU� OHDGHU��ZKR�LV�NQRZQ�IRU�ZKDW�KH�GLG�IRU� WKH�8QLWHG�6WHHO�
ZRUNHUV�XQLRQ��86:���&DQDGLDQ-ERUQ��/\QQ�:LOOLDPV�ZDV� WKH� ILUVW�HYHU�&DQDGLDQ� WR� OHDG�D�PDMRU�1RUWK�
$PHULFDQ� LQGXVWULDO� XQLRQ��:LOOLDPV� ZDV� ERUQ� RQ� -XO\� ���� ����� LQ� 6SULQJILHOG��2QWDULR�� &DQDGD��:KLOH�
JURZLQJ�XS��KH�RULJLQDOO\�SODQQHG�WR�IROORZ�LQ�KLV�IDWKHU
V�IRRWVWHSV��+H�ZDV�JRLQJ�WR�EHFRPH�D�FOHUJ\PDQ��
XQWLO�WKDW�DOO�FKDQJHG�ZKHQ�WKH�*UHDW�'HSUHVVLRQ�KLW�WKHLU�IDPLO\��+LV�IDPLO\�ZDV�IRUFHG�WR�PRYHG�ZKHQ�WKH�
8QLWHG�&KXUFK�RI�&DQDGD�WUDQVIHUUHG�KLV�IDWKHU
V�MRE�IURP�6SULQJILHOG�WR�+DPLOWRQ��$W�WKH�WLPH��+DPLOWRQ�
ZDV�NQRZQ�DV�WKH�LQGXVWULDO�FLW\��'XULQJ�WKLV�WLPH��/\QQ�DWWHQGHG�0F0DVWHU�8QLYHUVLW\�LQ�+DPLOWRQ��DQG�
VWXGLHG�(QJOLVK� DQG�SKLORVRSK\��+H� WRRN� D� FRXUVH� FRYHULQJ� LQGXVWULDO� GHPRFUDF\�� DQG�ZDQWHG� WR�EH� LQ� D�
SODFH�ZKHUH�KH�FRXOG�LPSURYH�WKH�OLYHV�RI�ZRUNLQJ�SHRSOH� 

 $IWHU� KLV� XQGHUJUDGXDWH� VWXGLHV��:LOOLDPV� VHUYHG�RQH� \HDU� LQ� WKH�5R\DO�&DQDGLDQ�1DY\�GXULQJ�
:RUOG�:DU� ,O�� &ORVH� WR� WKH� HQG� RI� WKH� ZDU� DQG� DIWHU� /\QQ
V� GHSDUWXUH� RI� WKH�PLOLWDU\�� KH� ZHQW� EDFN� WR�
VFKRRO��+H�HQUROOHG�LQ�WKH�6FKRRO�RI�*UDGXDWH�6WXGLHV�DW�WKH�8QLYHUVLW\�RI�7RURQWR��ZKHUH�KH�ILQLVKHG�ZLWK�
D�PDVWHU
V�GHJUHH�LQ�HFRQRPLFV�DQG�LQGXVWULDO�UHODWLRQV��,Q�������KH�EHFDPH�D�86:�PHPEHU�DQG�ZDV�HP�
SOR\HG�DW�WKH�/RFDO������LQ�7RURQWR��2QWDULR��+H�ZDV�GHWHUPLQHG�DQG�FOHDUO\�GLIIHUHQW�IURP�WKH�RWKHU�PHP�
EHUV��ZKHQ�KH�ZDV�FRQVWDQWO\�JHWWLQJ�LQYROYHG�ZLWK�WKH�XQLRQ�WKURXJK�ORFDO�DFWLYLWLHV��$SSUR[LPDWHO\�QLQH�
\HDUV�ODWHU��LQ�������/\QQ�MRLQHG�WKH�86:
V�SURIHVVLRQDO�VWDII�DQG�ZRUNHG�DV�DQ�RUJDQL]HU�IRU�'LVWULFW����+H�
SURYLGHG�VHUYLFHV� WR�D�PDVVLYH�SDUW�RI�&DQDGD��DV�ZHOO�DV��SOD\HG�D�SDUW� LQ�EULQJLQJ�PRUH�DWWHQWLRQ� WR� WKH�
XQLRQ��$V�WKH�\HDUV�SDVW��KH�KHOSHG�GRXEOH�WKH�XQLRQ
V�PHPEHUVKLSV�DQG�QHJRWLDWHG�FRQWUDFWV��$IWHU�DQRWKHU�
QLQH�\HDUV�SDVW��KH�EHFDPH�DSSRLQWHG�WR�$VVLVWDQW�WR�WKH�'LUHFWRU�RI�WKH�'LVWULFW����WKHQ�ODWHU�EHFRPLQJ�WKH�

'LUHFWRU�LQ������ 

 /\QQ�FRQWLQXHG�WR�ZRUN�KLV�ZD\�XS�WR�WKH�WRS�RI�WKH�86:�XQLRQ��,Q�������/OR\G�0F%ULGH�SDVVHG�DZD\��WKH\�ORRNHG�WR�:LOOLDPV�WR�WDNH�
KLV�SODFH�DV�WKH�,QWHUQDWLRQDO�6HFUHWDU\�RI�WKH�86:��$IWHU�KH�ZDV�HOHFWHG��/\QQ�DQG�KLV�IDPLO\�PRYHG�WR�3LWWVEXUJK�ZKHUH�WKH�86:�KHDGTXDUWHUV�
ZDV�ORFDWHG��3ULRU�WR�:LOOLDPV�WDNLQJ�RYHU�WKDW�SRVLWLRQ��WKH�XQLRQ�ORVW�PRUH�WKDQ�KDOI�RI�LW�PHPEHUV�IURP�DQ�HFRQRPLF�UHFHVVLRQ�DQG�GHLQGXVWULDOL�
]DWLRQ��$V�DQ�DWWHPSW�WR�UHFRYHU��/\QQ�DQG�WKH�86:�PDGH�D�VHULHV�RI�ZDJH�DQG�EHQHILW�FRQFHVVLRQV�WR�WKH�VWUXJJOLQJ�1RUWK�$PHULFDQ�6WHHO�,QGXV�
WU\��<HDUV�ODWHU��:LOOLDPV�GHVFULEH�WKLV�WLPH�SHULRG�GXULQJ�DQ�LQWHUYLHZ��DQG�VWDWHG���,I�\RX�FDQ�LPDJLQH�DQ�ROG�PDWWUHVV�RXW�LQ�WKH�MXQN\DUG�ZLWK�WKH�
VSULQJV�SRSSLQJ�XS��,�ZDV�OLNH�D�JX\�O\LQJ�RQ�WKH�VSULQJV�WU\LQJ�WR�KROG�WKHP�DOO�GRZQ��,�GLGQ
W�KDYH�HQRXJK�ERG\�SDUWV���7KLV�ZDV�QRW�D�JRRG�WLPH�
IRU�WKH�XQLRQ��KRZHYHU��RQH�RI�WKH�WKLQJV�WKDW�WKH\�GLG�ZDV�WR�WUDQVLWLRQ�IURP�FROOHFWLYH�EDUJDLQLQJ�WR�VSHFLILF�EDUJDLQLQJ��7KLV�ZDV�IROORZHG�XS�E\�
LQFUHDVLQJ�SURILW-VKDULQJ�DQG�MRE�VHFXULW\� 

 /\QQ�:LOOLDPV�GLG�D�ORW�IRU�WKH�86:
V�XQLRQ�DV�WKH�,QWHUQDWLRQDO�6HFUHWDU\�EHIRUH�KH�UHWLUHG�DW�WKH�HQG�RI�KLV�WHUP�EDFN�LQ�������'XULQJ�
WKDW�SHULRG�RI�WLPH��:LOOLDPV�KHOSHG�LQ�VDYLQJ����1RUWK�$PHULFDQ�VWHHO�SODQWV�IURP�FORVLQJ�E\�D�YDULHW\�RI�PHWKRGV��$IWHU�KLV�UHWLUHPHQW��KH�PRYHG�
EDFN�KRPH� WR�7RURQWR��ZKHUH�KH� VWLOO�SOD\HG�DSDUW� LQ� WKH�86:�IURP� WKH� VLGHOLQHV��+H� MRLQHG� WKH�6WHHOZRUNHU
V�2UJDQL]DWLRQ�RI�$FWLYH�5HWLUHHV�
�62$56��DQG�HQGHG�XS�EHFRPLQJ�WKH�SUHVLGHQW�RI�WKH�RUJDQL]DWLRQ��,Q�������/\QQ�ZDV�UHFRJQLVHG�DQG�JLYHQ�WKH�2IILFHU�RI�WKH�2UGHU�RI�&DQDGD��
6RRQ�DIWHU�WKDW��KH�ZDV�KRQRUHG�E\�7RURQWR�DQG�WKH\�QDPHG�D�VWUHHW�LQ�WKH�FLW\�DIWHU�KLP��:LOOLDP
V�ZLIH�RI����\HDUV��$XGUH\��SDVVHG�DZD\�LQ�������
$W�WKH�DJH�RI�����/\QQ�:LOOLDP�DOVR�SDVVHG�DZD\�LQ�������+H�KDG�WZR�VRQV�DQG�GDXJKWHUV��DV�ZHOO�DV�����JUDQGFKLOGUHQ��,WV�VWDWHG���+H�ZDV�DKHDG�
RI�WKH�FXUYH�LQ�PDQ\�ZD\V��+H�ZDV�SUREDEO\�RQH�RI�WKH�PRVW�LQWHOOLJHQW�ODERU�OHDGHUV�RI�WKH���WK�FHQWXU\���:LWKRXW�D�GRXEW��KH�ZLOO�EH�UHPHPEHUHG� 

 /RRNLQJ�RYHU�WKH�DERYH�GDWD�SDLQWV�
D�SUHWW\�FOHDU�SLFWXUH�RI�ZKDW�WKH�QH[W���RU���
\HDUV� LV� JRLQJ� WR� ORRN� OLNH� IURP� D� VWDIILQJ��
KLULQJ� DQG� WUDLQLQJ� SHUVSHFWLYH�� 2XU� 8QLRQ�
3UHVLGHQW�� 7RGG� .HJOH\�� ILUVW� QRWLFHG� WKLV�
ODUJH� JOXW� RI� WXUQRYHU� FRPLQJ� EDFN� LQ� �����
DQG� WKH� 8QLRQ� -$&� EHJDQ� FKDPSLRQLQJ� RXU�
&UDIW� 7UDLQLQJ�3URJUDPV� DQG� WKH� SUDFWLFH� RI�
KLULQJ�HDUO\�WR�DOORZ�WLPH�IRU�SURSHU�WUDLQLQJ�
GHVSLWH� WKH� *UHDW� 5HFHVVLRQ� DQG� WKH� RYHU�
ZKHOPLQJ� VWHHO� GXPSLQJ�� 6RPHWLPHV� 0DQ�
DJHPHQW�KDV�JRWWHQ�RQ�ERDUG�DQG�VRPHWLPHV�
QRW��:KHQ�0DQDJHPHQW�KDV�EHHQ�DOORZHG�WR�
ZRUN� ZLWK� XV� ZH� KDYH� ZHDWKHUHG� WKH� UHWLUH�
PHQWV�ZLWK�OLWWOH�GLVUXSWLRQ��ZKHQ�WKH\�KDYH�
Q¶W� ZH� KDYH� VHHQ� FKDOOHQJHV� DULVH� WR� RXU�
SURGXFWLYLW\� DQG� TXDOLW\�� OLNH� ZH� ZLWQHVVHG�
IURP� WKH� KLULQJ� IUHH]H� LQ� WKH� ODWWHU� KDOI� RI�
������7KLV�KLULQJ�IUHH]H�ZDV�QRW�GXH�WR�EXVL�
QHVV� FRQGLWLRQV�� EXW� UDWKHU� FHQWHUHG� DURXQG�
WKH� )RRWSULQW� $JUHHPHQW� DQG� WKH� FRPSDQ\�
QRW� EHLQJ� DEOH� WR� IDFLOLWDWH� WKH�PRYHPHQW� RI�
SHRSOH� DURXQG� WKH� ODNHIURQW�� 7KH� &RPSDQ\�
ZDQWHG�WR�WU\�DQG�IRUFH�WKH�PRYHPHQW�ZLWK�D�

VKLS�LV�FXUUHQWO\�LQYROYHG�LQ�&RQWUDFW�1HJR�
WLDWLRQV�DQG�KDV�VHYHUDO�SURSRVDOV�LQ�IURQW�RI�
WKH�FRPSDQ\�WR�DGGUHVV�WKLV�LVVXH��7KH�&RP�
SDQ\�ZDQWV�WR�VWLFN�WR�D�µ]HUR�VXP¶�DSSURDFK�
WR� DQ\� DJUHHPHQW�� 7KH� SUREOHP�ZLWK� WKLV� LV�
KRZ� GR� \RX� DVVLJQ� D� GROODU� ILJXUH� WR� 127�
EHLQJ� SUHSDUHG"� 7KHUH� DUH� QR� VSUHDG� VKHHWV�
RU�EDU�JUDSKV�WR�GHPRQVWUDWH�ORVW�SURILWV�DQG�
LQFUHDVHG�FRVWV�IURP�LQDFWLRQ� 

 $V� IDU� DV� DFWLYLWLHV� RQ� WKH� IORRU��
SOHDVH� FRQWLQXH� WR� OHW� \RXU� WHDP� DQG� 7RGG�
NQRZ�ZKDW� \RXU� UHWLUHPHQW� SODQV� DUH� VR�ZH�
FDQ� SODQ� DFFRUGLQJO\�� 0DNH� WUDLQLQJ� D� NH\�
GLVFXVVLRQ� SRLQW� RI� HYHU\� SUHVKLIW� DQG� WHDP�
PHHWLQJ��7DNH� WLPH� WR�PDNH� WUDLQLQJ�RSSRU�
WXQLWLHV�ZKHQ�WKLQJV�RXW�RI�WKH�QRUP�KDSSHQ��
6LJQ�XS�IRU�DV�PXFK�WUDLQLQJ�DV�\RX�FDQ�JHW��
1RERG\�FDQ�WDNH�WKH�NQRZOHGJH�RXW�RI�\RXU�
KHDG� DQG� WKH�PRUH� ZH� NQRZ� WKH� HDVLHU� RXU�
MREV� JHW�� /DVWO\�� \RXU� VXSSRUW� GXULQJ� WKHVH�
QHJRWLDWLRQV� LV� SDUDPRXQW� WR� JHWWLQJ� 0DQ�
DJHPHQW� WR� XQGHUVWDQG� KRZ� SHUYDVLYH� WKLV�
LVVXH�LV�DQG�IRU�WKDW�VXSSRUW�,�WKDQN�\RX� 

KLULQJ� IUHH]H� WKDW�� IRU� VRPH� UHDVRQ��ZDV�GH�
FLGHG�WR�LQFOXGH�,�1��7KLV�GLVUXSWHG�WKH�SODQV�
WKH� -$&� KDG� ODLG� WR� KDQGOH� WKH� LQFUHDVLQJ�
WXUQRYHU� DQG� ZDV� UHIOHFWHG� LQ� PDQ\� RI� WKH�
LVVXHV�ZH�IDFHG�LQ�WKH�ILUVW�KDOI�RI������� 

 ,Q� ����� WKH� &RPSDQ\� DGYDQFHG�
WKH�LGHD�WKDW�WKH�LVVXH�LVQ¶W�SHRSOH�UHWLULQJ�VR�
PXFK� DV� LW� LV� WKDW� WHDP� PHPEHUV� ELG� WRR�
PXFK��,Q�DQ�DWWHPSW�WR�OD\�RXW�D�IUDPH�ZRUN�
IRU� WKH� IXWXUH�� DQ� DJUHHPHQW� ZDV� PDGH� WR�
WZHDN� WKH� ELGGLQJ� ODQJXDJH� ZKLOH� LQWURGXF�
LQJ�D�PRUH�UREXVW�WUDLQLQJ�SURJUDP�IRU�2SHU�
DWLRQV��$V� WLPH� KDV� SURYHQ�� WKH� LVVXH� LV� QRW�
WKH� %LGGLQJ� 5LJKWV� ZH� KDYH� QHJRWLDWHG� IRU�
RYHU�QHDUO\����\HDUV�� 

 :H� FDQ� UHDVRQDEO\� H[SHFW� ����
UHWLUHPHQWV� RYHU� WKH� QH[W� �� \HDUV�� 7KLV� IDU�
RXWVWULSV�WKH�DYHUDJH�RI����SHU�\HDU�ZH�KDYH�
H[SHULHQFHG�RYHU�WKH�ODVW���\HDUV��7KHVH�QH[W�
IHZ� \HDUV� ZLOO� EH� WKH� ELJJHVW� FKDOOHQJH� ,�1�
KDV� IDFHG� VLQFH� FRPPLVVLRQLQJ� DQG� LW� LV� D�
FKDOOHQJH� WR� DOO� RI� XV�� <RXU� 8QLRQ� /HDGHU�
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/\QQ�:LOOLDPV�6FKRODUVKLS�:LQQHU 

6XEPLWWHG�E\��1D\YH�3KLOOLSV 

*UDQGGDXJKWHU�RI�3KLO�3LHQLD]HN 

 2Q�6HSWHPEHU��UG��ZH�ZLOO�EH�FHOHEUDWLQJ�ODERU�GD\�
DQG�ZLOO�EH�WDNLQJ�WKH�GD\�RII�WR�KRQRU�$PHULFD
V�ODERU�PRYH�
PHQW��+DYLQJ�D� IDWKHU�DQG�D�JUDQGIDWKHU�ZKR�DUH�ERWK�XQLRQ�
ZRUNHUV��XQGHUVWDQG�WKH�LPSRUWDQFH�WKDW�WKH�8QLRQ�KDV�RQ�WKH�
IDPLOLHV� WKH\� VXSSRUW� DQG� RQ� VRFLHW\�� 0\� JUDQGIDWKHU� KDV�
EHHQ�ZRUNLQJ�IRU�$UFHORUPLWWDO�IRU�P\�ZKROH�OLIH�DQG�FRQVLG�
HU�P\VHOI�SURXG� WR�KDYH�D�JUDQGIDWKHU�ZLWK�VXFK�D�JUHDW� MRE��
+H�KDV�EHHQ� DEOH� WR�SURYLGH� IRU�P\� IDPLO\� DQG�KHOS�XV� OLYH�
FRPIRUWDEO\�DQG�KDYH�KDSS\�OLYHV��0\�IDWKHU�DQG�JUDQGIDWKHU�
ERWK�FKRVH�XQLRQ�MREV�RYHU�WKHLU�SUHYLRXV�MREV�EHFDXVH�LW�ZDV�
KLJKHU�SD\LQJ�DQG�KDG�PRUH�EHQHILWV�IRU�WKHPVHOYHV�DQG�WKHLU�
IDPLOLHV�� ,� DOVR� KDYH� PDQ\� RWKHU� IDPLO\� PHPEHUV� VXFK� DV�
FRXVLQV�DQG�XQFOHV�ZKR�DUH�SURXG�XQLRQ�ZRUNHUV��,�UHDOO\�GR�
QRW�NQRZ�ZKHUH�P\�IDPLO\�ZRXOG�EH�WRGD\�LI�ZH�GLG�QRW�KDYH�
IDPLO\�PHPEHUV� LQ�XQLRQL]HG� MREV��EXW� ,�NQRZ�ZH�DUH�EHWWHU�
RII� WKLV� ZD\� DQG� ,� DP� JUDWHIXO� IRU� LW�� $OO� RI� WKH� EHQHILWV� RI�
XQLRQL]HG�MREV�JUHDWO\�LPSDFW�WKH�IDPLOLHV�WKH\�VXSSRUW� 

 8QLRQV� SOD\� DQ� LPSRUWDQW� UROH� ERWK� LQ� VHFXULQJ� ODERU� SURWHFWLRQV� DQG� HQIRUFLQJ� WKH�
ULJKWV�RI�WKHVH�ZRUNHUV��7KHVH�ZRUNHUV�KDYH�ULJKWV�WR�VDIHW\��KHDOWK��RYHUWLPH��DQG�IDPLO\�RU�PHG�
LFDO�OHDYH��8QLRQL]HG�ZRUNHUV�DUH�DOVR�EHLQJ�LQIRUPHG�DQG�FDQ�EHQHILW�IURP�VRPH�LQVXUDQFH�SUR�
JUDPV�VXFK�DV�XQHPSOR\PHQW� LQVXUDQFH�DQG�ZRUNHUV�FRPSHQVDWLRQ��6LQFH� WKHVH�XQLRQV�SURYLGH�
WKH� ZRUNHU� ZLWK� EHWWHU� SD\�� VDIHU� ZRUNLQJ� FRQGLWLRQV�� KHDOWK� FDUH� DQG� UHWLUHPHQW� EHQHILWV�� WKH�
IDPLO\�WKH\�DUH�VXSSRUWLQJ�DUH�EHQHILWLQJ�VLJQLILFDQWO\�DV�ZHOO��+DYLQJ�D�IDWKHU�LQ�WKH�XQLRQ�ZLWK�
DFFHVV�WR�IDPLO\�KHDOWK�LQVXUDQFH�KHOSV�PH�DQG�P\�IDPLO\�ZKHQ�LW�FRPHV�WR�FRYHULQJ�XQH[SHFWHG�
FRVWV� 

 :LWKRXW�LW�ZH�PD\�QRW�KDYH�DFFHVV�WR�DV�PXFK�KHDOWKFDUH�DV�ZH�GR�QRZ����DOVR�PD\�QRW�
KDYH�KDG�WKH�RSSRUWXQLW\�WR�DIIRUG�FROOHJH�LI�,�GLG�QRW�KDYH�KDUG�ZRUNLQJ�IDPLO\�PHPEHUV�LQ�WKH�
XQLRQ� WR� VXSSRUW�PH� DQG�P\� JRDOV� IRU� WKH� IXWXUH��8QLRQL]HG� MREV� DUH� D�YLWDO� SDUW� RI�$PHULFD
V�
KLVWRU\��,W�LV�LPSRUWDQW�WKDW�SHRSOH�DUH�DZDUH�RI�WKH�LPSDFW�WKHVH�XQLRQ�MREV�KDYH�KDG�RQ�IDPLOLHV�
DQG�WKH�JURZWK�RI�$PHULFD��/\QQ�:LOOLDPV�DQG�PDQ\�RWKHUV�SOD\�DQ�LPSRUWDQW�UROH�LQ�WKH�JURZWK�
RI�XQLRQ� MREV�DQG� WKH� LPSDFW� WKH\�KDYH�KDG�RQ�ZRUNLQJ�$PHULFDQV�� ,� DP�YHU\� WKDQNIXO� IRU� WKH�
LPSDFW�XQLRQ�MREV�KDYH�KDG�RQ�P\�OLIH� 

 7KDQNV�WR�KDYLQJ�IDPLO\�PHPEHUV�ZKR�DUH�LQ�XQLRQV��,�NQRZ�ZH�DUH�VWDEOH�DQG�KDYH�D�
FRPIRUWDEOH� LQFRPH��.QRZLQJ�WKH\�KDYH�VHFXUH�DQG�VDIH� MREV�FDQ� WDNH�D� ORW�RI� WKH�VWUHVV�RII�RI�
P\�IDPLO\�EHFDXVH�ZH�NQRZ�WKH\�DUH�EHLQJ�SURWHFWHG��(YHU\�/DERU�'D\��RXU�IDPLO\�GRHV�QRW�RQO\�
FHOHEUDWH�KDYLQJ�WKH�GD\�RII�IURP�VFKRRO�RU�ZRUN��EXW�ZH�FHOHEUDWH�DOO�WKH�XQLRQ�ZRUNHUV�LQ�RXU�
IDPLO\�DQG�WKH�LPSDFW�WKH\�KDYH�KDG�RQ�RXU�IDPLO\�DQG�RXU�FRXQWU\��,�DP�YHU\�WKDQNIXO�DQG�SURXG�
WR�KDYH�IDPLO\�WKDW�LV�SDUW�RI�WKH�8QLRQ��,�DP�DOVR�YHU\�WKDQNIXO�IRU�DOO�WKH�LPSRUWDQW�SHRSOH�OLNH�
/\QQ�:LOOLDPV��ZKR�KDYH�KHOSHG�PDNH�WKH�XQLRQ�ZKDW�LW�LV�WRGD\� 

.((3�<285�)2&86 

 &RQWUDFW� QHJRWLDWLRQV� KDYH� VWDUWHG�
DQG�ERWK�WKH�UXPRUV�DQG�UKHWRULF�DUH�UDPSLQJ�
XS� DQG� ,� H[SHFW� WKDW� LW�ZLOO� JHW�ZRUVH� DV�ZH�
DSSURDFK� WKH�H[SLUDWLRQ�GDWH��7KHUH�DUH�RQO\�
WKUHH� WKLQJV� WKDW� ZH� WKH� PHPEHUVKLS� KDYH�
FRQWURO�RI�DV�ZH�JR�WKURXJK�WKLV�SURFHVV� 

 8VXDOO\� ,� ZRXOG� DGYRFDWH� WKDW�
6$)(7<�ZRXOG�EH�RXU�QXPEHU�RQH�SULRULW\�
EXW� ,� ZLOO� KROG� EDFN� GLVFXVVLQJ� WKLV� WR� WKH�
VHFRQG�WKLQJ�WKDW�\RX�KDYH�FRQWURO�RI��6R�WKH�
ILUVW�WKLQJ�HDFK�DQG�HYHU\�RQH�RI�XV�KDV�FRQ�
WURO� RI� LQ� WKH� QHJRWLDWLQJ� SURFHVV� LV� WR� EH�
XQLWHG� EHKLQG� RXU� QHJRWLDWLQJ� WHDP�� +DYH�
\RXU�GLVFXVVLRQV�DERXW�WKH�UXPRUV�DQG�SRVVL�
ELOLWLHV� SULYDWHO\� DPRQJ� RXUVHOYHV�� GR� QRW�
KDYH�WKHVH�GLVFXVVLRQ�LQ�IURQW�RI�PDQDJHPHQW�
RU�RQ�FRPSDQ\�(�PDLO��7KH�UHDVRQ�IRU�WKLV�LV��
ZH� GR� QRW� ZDQW� JLYH� WKH� FRPSDQ\� LGHDV� RQ�
ZD\V� WR� JHW� XV� DUJXLQJ� DPRQJ� RXUVHOYHV� WR�
FUDFN� RXU� VROLGDULW\�� :KHQ� WKH� QHJRWLDWLQJ�
FRPPLWWHH�DVNV� IRU�D�VKRZ�RI�RXU�VROLGDULW\��
'2� ,7��7KHVH� WKLQJV� DUH�GHVLJQHG� WR� VHQG� D�
PHVVDJH� WKDW�ZH� DUH�XQLWHG�EHKLQG� DQG� VXS�
SRUW� RXU� QHJRWLDWLQJ� FRPPLWWHH�� 7KH� WKLQJV�
WKH\�DVN�RI�XV�PD\�VHHP�WULYLDO�EXW� WKH\�DUH�
DQ�LPSRUWDQW�SDUW�RI�D�PXFK�ODUJHU�SLFWXUH���� 

 7KH�VHFRQG�WKLQJ�\RX�KDYH�FRQWURO�
RI��LV�WR�IRFXV�RQ�\RXU�MREV��:LWK�DOO�WKH�UKHW�
RULF�� UXPRUV� DQG� SRVWXULQJ� LQYROYHG� ZLWK�
QHJRWLDWLRQV�LW�LV�YHU\�HDV\�WR�ORVH�IRFXV��3D\�
DWWHQWLRQ�WR�ZKDW�\RX�DUH�GRLQJ��'R�LW�VDIHO\�
DQG� SURIHVVLRQDOO\�� 5HVLVW� OHWWLQJ� \RXU�PLQG�
ZDQGHU�DERXW�ZKDW�PD\�RU�PD\�QRW�EH�LQ�WKH�
QH[W�FRQWUDFW��,W�ZRXOG�EH�DQ�HQRUPRXV�WUDJH�
G\� WR� KDYH� D� GLVDEOLQJ� LQMXU\� EHFDXVH� \RX�
ZHUH�ZRUU\LQJ� DERXW� D� FRQWUDFW� SURFHVV� WKDW�
\RX�KDYH�QR�FRQWURO�RYHU� 

 7KH�WKLUG�WKLQJ�\RX�KDYH�FRQWURO�RI�
LV� \RXU� YRWH�� 7KH� WLPH� ZLOO� FRPH� WR� HLWKHU�
UDWLI\�RU�UHMHFW�D�SURSRVHG�FRQWUDFW�RU�DXWKRU�
L]H� D� ZRUN� VWRSSDJH�� 7KLV� ZLOO� EH� \RXU�
FKDQFH� WR� H[SUHVV� \RXU� SRVLWLRQ�� 0DMRULW\�
ZLOO�UXOH��'RQ¶W�YDFDWH�\RXU�UHVSRQVLELOLW\�WR�
SDUWLFLSDWH�LQ�RXU�GHPRFUDF\��� 

 1R� PDWWHU� ZKDW� \RX� KHDU� RU� UHDG�
WKH� UHVW� RI� WKLV� VXPPHU� DERXW� QHJRWLDWLRQV�
UHPHPEHU�WKDW�WKLV�LV�WHPSRUDU\��,W�ZLOO�SDVV��
MXVW� OLNH� DOO� WKH� RWKHU� FRQWUDFW� QHJRWLDWLRQV�
EHIRUH�LW��7KHUH�ZLOO�EH�D�QHZ�FRQWUDFW��.HHS�
\RXU� IRFXV� RQ� ZKDW� UHDOO\� PDWWHUV�� *RLQJ�
KRPH� LQ� WKH� VDPH� FRQGLWLRQ� DV� ZKHQ� \RX�
FDPH�WR�ZRUN� 
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