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Variable compensation as
measured in out Achievement
Sharing Plan was an element that
both the Company and the Union
felt was necessary for us to suc-
ceed. The complex incentive plan
is integral to maintaining a steady
operation, maximizing productivi-
ty and providing our customers
with the highest quality in the in-
dustry. Over the past three dec-
ades we have exceeded the design
capacity of all the lines. We run
wider, heavier, lighter, harder and
more complex steel grades than
the facility was designed for. We
run faster, longer and with fewer
people than the original business
model called for. We produce
steel for customers with some of
the tightest quality tolerances in
the industry and the narrowest on
time delivery requirements.

Our mission statements for
both Tek and Kote refers to our
goal to satisfy our customers, pro-
vide an attractive return to our
investors, while providing a se-
cure and satisfying employment.
The Achievement Sharing Plan is
designed to meet all of these crite-
ria while at the same time being
able to adapt to the ever changing
market conditions and product
line we are tasked to produce. No
small feat when you consider the
company has not increased spend-
ing on maintenance since before
the 2008 steel crisis. Contractor
Labor costs and parts have contin-
ued to increase in the past 10
years and the list of deferred
maintenance items across the fa-
cility continues to increase. Mean-
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while money continues to be divert-
ed to Calvert or to purchase other
facilities throughout the world.

In 2005 the company came
to the Union asking for help to reor-
ganize the workforce and to cut costs
as the industry was reeling with plant
closures and job eliminations. The
“family plan” was introduced by the
Company to eliminate almost 30 bar-
gaining unit positions. In the end we
agreed to eliminate the historical lev-
els of attrition for the life of the
agreement which was 17. We also
combined Tek and Kote into one
seniority unit and thus cutting the
number of moves in half. We short-
ened the reversion time on perma-
nent bids, we combined finishing end
for operations and equipment control
without any help from the company.
We added language for cross training
to be done within a business unit
along with other training language.
For all of this the ASP opportunity
was increased from $6,000 to $7,000
per quarter and almost entirely in the
over achievement category. The idea
is that when you hit over achieve-
ment, the company makes big money
and so should we. The attrition alone
has saved the company, by conserva-
tive numbers, over 30 million dollars
since 2006.

Today the company is mak-
ing it a goal to go after our Achieve-
ment Sharing Plan to bring the pay-
out down to the 2004 levels. At the
JAC last week we discussed the ASP
and temporary standards. The com-
pany believes when it comes to tem-
porary standards we should share in
the risks. They also like to empha-
size the “Sharing” part of the ASP,
while completely ignoring the
“Achievement” part. The ASP was
designed to pay a particular amount
of money based upon performances
in quality, working ratio and effi-
ciency as defined by those elements
within our span of control. There are
some shared risks that we agree with,
including a lightning strike or when
management makes a poor decision
(it does happen) that impacts quality
at one of our customers. This is
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where the sharing stops. Manage-
ment has variable compensation too,
but it is not tied to temporary stand-
ards, lightning strikes, hydrogen
shortages or lack of money to do
maintenance. Instead, their variable
compensation is based upon Lost
Time Incidence Rate, NSEP, Market
Share and cost improvement.

For the better part of 3 dec-
ades, the ASP has been the driving
force in our success at I/N. The com-
pany believes we have two sets of
books and in some ways we do. Be-
cause we have accepted all the risk
since the beginning of time and now
we take on even more risks because
the company does not spend the nec-
essary funds to maintain the line and
thus we can’t run the way it was de-
signed. On the EGL we run wider
and harder steel then the line was
ever designed for. This coupled with
putting a baffle on line speeds and
purchasing diodes less capable than
before and other issues that has pre-
vented us from earning $1 in effi-
ciency over the past year. What
makes matters worse is the EGL op-
erational teams have been working,
in essence, 17 turns with 3 crews for
the past 2 years. They are working
every Saturday because the line has
lost capability, not due to their per-
formance. In 1993 we used to have
888 maintenance turns at Tek, today
we only have 592 including float.
We don’t take a hit for changing
electrodes because we used to be
able to change electrodes each month
while on repair turns. Now, since we
only shut down for mini outages eve-
ry 5-6 weeks, we don’t take a hit on
working ratio by agreement. The di-
vision manager thinks we should.

The Achievement Sharing
Plan and the mission statements are
connected. The Achievement equates
to satisfied customers, a good return
to our investors and employment
which is more secure and satisfying.
The Sharing is that our customers get
world class steel, the investors make
millions of dollars to send to their
shareholders and to reinvest and for
us, we get a check every three
months measuring our performance
based upon elements within our span
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of control. The company has their
hand in your pocket because they
don’t understand the history of the
ASP and the sacrifices we make. By
the end of this agreement, we will
have gone 17 years without an in-
crease in your incentive. At Burns
Harbor and Indiana Harbor when
they get a 4% wage increase they
also get a 4% increase in their incen-
tive. When the ASP stops paying, its
because the line is not producing.
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Todd Kegley
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First Quarter 2019 ICD Cus-
tom Class Schedule:

NEW & FREE - Tech Labs 9-5
pm ET —2/8, 2/15, 3/22, 3/29

NEW - Google Home Mini —
2/11

NEW - Vinyl Cutting — 2/22-3/8

NEW - Sign Language — 2/25-
4/1

NEW - Soups On! —2/28-3/21

Balance Your Budget — FREE —
3/6

Business Planning I — 3/12-5/14
Sublimation Printing — 3/18 —4/1

NEW - Chainsaw Maintenance
& Repair — 3/19 — 4/9

REMINDER — We have in-
creased the Tuition Assistance
Program from $1800 to $2500 a
year!

-

If you have questions, please call
or e-mail Jen Kuzdas, the ICD
Coordinator at

219-778-2287 or
Jennifer.Kuzdas@ArcelorMittal.com




