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 9DULDEOH� FRPSHQVDWLRQ� DV�
PHDVXUHG� LQ� RXW� $FKLHYHPHQW�
6KDULQJ�3ODQ�ZDV�DQ�HOHPHQW� WKDW�
ERWK� WKH�&RPSDQ\�DQG� WKH�8QLRQ�
IHOW� ZDV� QHFHVVDU\� IRU� XV� WR� VXF�
FHHG��7KH�FRPSOH[�LQFHQWLYH�SODQ�
LV�LQWHJUDO�WR�PDLQWDLQLQJ�D�VWHDG\�
RSHUDWLRQ��PD[LPL]LQJ�SURGXFWLYL�
W\� DQG� SURYLGLQJ� RXU� FXVWRPHUV�
ZLWK�WKH�KLJKHVW�TXDOLW\� LQ�WKH�LQ�
GXVWU\�� 2YHU� WKH� SDVW� WKUHH� GHF�
DGHV�ZH�KDYH�H[FHHGHG�WKH�GHVLJQ�
FDSDFLW\� RI� DOO� WKH� OLQHV��:H� UXQ�
ZLGHU��KHDYLHU��OLJKWHU��KDUGHU�DQG�
PRUH� FRPSOH[� VWHHO� JUDGHV� WKDQ�
WKH� IDFLOLW\�ZDV�GHVLJQHG� IRU��:H�
UXQ� IDVWHU�� ORQJHU� DQG�ZLWK� IHZHU�
SHRSOH� WKDQ� WKH� RULJLQDO� EXVLQHVV�
PRGHO� FDOOHG� IRU�� � :H� SURGXFH�
VWHHO� IRU� FXVWRPHUV� ZLWK� VRPH� RI�
WKH� WLJKWHVW� TXDOLW\� WROHUDQFHV� LQ�
WKH�LQGXVWU\�DQG�WKH�QDUURZHVW�RQ�
WLPH�GHOLYHU\�UHTXLUHPHQWV�� 

 2XU�PLVVLRQ�VWDWHPHQWV�IRU�
ERWK� 7HN� DQG� .RWH� UHIHUV� WR� RXU�
JRDO�WR�VDWLVI\�RXU�FXVWRPHUV��SUR�
YLGH� DQ� DWWUDFWLYH� UHWXUQ� WR� RXU�
LQYHVWRUV�� ZKLOH� SURYLGLQJ� D� VH�
FXUH� DQG� VDWLVI\LQJ� HPSOR\PHQW��
7KH�$FKLHYHPHQW�6KDULQJ�3ODQ�LV�
GHVLJQHG�WR�PHHW�DOO�RI�WKHVH�FULWH�
ULD� ZKLOH� DW� WKH� VDPH� WLPH� EHLQJ�
DEOH�WR�DGDSW�WR�WKH�HYHU�FKDQJLQJ�
PDUNHW� FRQGLWLRQV� DQG� SURGXFW�
OLQH�ZH�DUH�WDVNHG�WR�SURGXFH��1R�
VPDOO� IHDW�ZKHQ� \RX� FRQVLGHU� WKH�
FRPSDQ\�KDV�QRW�LQFUHDVHG�VSHQG�
LQJ� RQ� PDLQWHQDQFH� VLQFH� EHIRUH�
WKH� ����� VWHHO� FULVLV�� &RQWUDFWRU�
/DERU�FRVWV�DQG�SDUWV�KDYH�FRQWLQ�
XHG� WR� LQFUHDVH� LQ� WKH� SDVW� ���
\HDUV� DQG� WKH� OLVW� RI� GHIHUUHG�
PDLQWHQDQFH� LWHPV� DFURVV� WKH� ID�
FLOLW\�FRQWLQXHV�WR�LQFUHDVH��0HDQ�
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ZKLOH�PRQH\�FRQWLQXHV� WR�EH�GLYHUW�
HG� WR� &DOYHUW� RU� WR� SXUFKDVH� RWKHU�
IDFLOLWLHV�WKURXJKRXW�WKH�ZRUOG�� 

 ,Q� ����� WKH� FRPSDQ\� FDPH�
WR�WKH�8QLRQ�DVNLQJ�IRU�KHOS�WR�UHRU�
JDQL]H�WKH�ZRUNIRUFH�DQG�WR�FXW�FRVWV�
DV�WKH�LQGXVWU\�ZDV�UHHOLQJ�ZLWK�SODQW�
FORVXUHV� DQG� MRE� HOLPLQDWLRQV�� 7KH�
³IDPLO\�SODQ´�ZDV� LQWURGXFHG�E\� WKH�
&RPSDQ\�WR�HOLPLQDWH�DOPRVW����EDU�
JDLQLQJ�XQLW�SRVLWLRQV��,Q�WKH�HQG�ZH�
DJUHHG�WR�HOLPLQDWH�WKH�KLVWRULFDO�OHY�
HOV� RI� DWWULWLRQ� IRU� WKH� OLIH� RI� WKH�
DJUHHPHQW� ZKLFK� ZDV� ���� :H� DOVR�
FRPELQHG� 7HN� DQG� .RWH� LQWR� RQH�
VHQLRULW\� XQLW� DQG� WKXV� FXWWLQJ� WKH�
QXPEHU�RI�PRYHV� LQ�KDOI��:H� VKRUW�
HQHG� WKH� UHYHUVLRQ� WLPH� RQ� SHUPD�
QHQW�ELGV��ZH�FRPELQHG�ILQLVKLQJ�HQG�
IRU�RSHUDWLRQV�DQG�HTXLSPHQW�FRQWURO�
ZLWKRXW�DQ\�KHOS�IURP�WKH�FRPSDQ\��
:H�DGGHG�ODQJXDJH�IRU�FURVV�WUDLQLQJ�
WR� EH� GRQH� ZLWKLQ� D� EXVLQHVV� XQLW�
DORQJ� ZLWK� RWKHU� WUDLQLQJ� ODQJXDJH��
)RU� DOO� RI� WKLV� WKH� $63� RSSRUWXQLW\�
ZDV�LQFUHDVHG�IURP��������WR��������
SHU�TXDUWHU�DQG�DOPRVW�HQWLUHO\�LQ�WKH�
RYHU�DFKLHYHPHQW�FDWHJRU\��7KH�LGHD�
LV� WKDW� ZKHQ� \RX� KLW� RYHU� DFKLHYH�
PHQW��WKH�FRPSDQ\�PDNHV�ELJ�PRQH\�
DQG�VR�VKRXOG�ZH��7KH�DWWULWLRQ�DORQH�
KDV�VDYHG�WKH�FRPSDQ\��E\�FRQVHUYD�
WLYH�QXPEHUV��RYHU����PLOOLRQ�GROODUV�
VLQFH������ 

 7RGD\� WKH� FRPSDQ\� LV�PDN�
LQJ�LW�D�JRDO�WR�JR�DIWHU�RXU�$FKLHYH�
PHQW�6KDULQJ�3ODQ� WR�EULQJ� WKH�SD\�
RXW� GRZQ� WR� WKH� ����� OHYHOV��$W� WKH�
-$&�ODVW�ZHHN�ZH�GLVFXVVHG�WKH�$63�
DQG� WHPSRUDU\� VWDQGDUGV�� 7KH� FRP�
SDQ\�EHOLHYHV�ZKHQ�LW�FRPHV�WR�WHP�
SRUDU\� VWDQGDUGV�ZH� VKRXOG� VKDUH� LQ�
WKH� ULVNV�� 7KH\� DOVR� OLNH� WR� HPSKD�
VL]H� WKH� ³6KDULQJ´� SDUW� RI� WKH� $63��
ZKLOH� FRPSOHWHO\� LJQRULQJ� WKH�
³$FKLHYHPHQW´� SDUW�� � 7KH� $63�ZDV�
GHVLJQHG� WR� SD\� D� SDUWLFXODU� DPRXQW�
RI� PRQH\� EDVHG� XSRQ� SHUIRUPDQFHV�
LQ� TXDOLW\�� ZRUNLQJ� UDWLR� DQG� HIIL�
FLHQF\� DV� GHILQHG� E\� WKRVH� HOHPHQWV�
ZLWKLQ�RXU�VSDQ�RI�FRQWURO��7KHUH�DUH�
VRPH�VKDUHG�ULVNV�WKDW�ZH�DJUHH�ZLWK��
LQFOXGLQJ� D� OLJKWQLQJ� VWULNH� RU�ZKHQ�
PDQDJHPHQW� PDNHV� D� SRRU� GHFLVLRQ�
�LW�GRHV�KDSSHQ��WKDW� LPSDFWV�TXDOLW\�
DW� RQH� RI� RXU� FXVWRPHUV�� 7KLV� LV�

ZKHUH� WKH� VKDULQJ� VWRSV�� 0DQDJH�
PHQW�KDV�YDULDEOH�FRPSHQVDWLRQ� WRR��
EXW�LW� LV�QRW�WLHG�WR�WHPSRUDU\�VWDQG�
DUGV�� OLJKWQLQJ� VWULNHV�� K\GURJHQ�
VKRUWDJHV� RU� ODFN� RI� PRQH\� WR� GR�
PDLQWHQDQFH�� ,QVWHDG�� WKHLU� YDULDEOH�
FRPSHQVDWLRQ� LV� EDVHG� XSRQ� /RVW�
7LPH�,QFLGHQFH�5DWH��16(3��0DUNHW�
6KDUH�DQG�FRVW�LPSURYHPHQW�� 

 )RU� WKH� EHWWHU� SDUW� RI� �� GHF�
DGHV�� WKH� $63� KDV� EHHQ� WKH� GULYLQJ�
IRUFH�LQ�RXU�VXFFHVV�DW�,�1��7KH�FRP�
SDQ\� EHOLHYHV� ZH� KDYH� WZR� VHWV� RI�
ERRNV�DQG�LQ�VRPH�ZD\V�ZH�GR��%H�
FDXVH� ZH� KDYH� DFFHSWHG� DOO� WKH� ULVN�
VLQFH�WKH�EHJLQQLQJ�RI�WLPH�DQG�QRZ�
ZH� WDNH�RQ�HYHQ�PRUH� ULVNV�EHFDXVH�
WKH�FRPSDQ\�GRHV�QRW�VSHQG�WKH�QHF�
HVVDU\�IXQGV�WR�PDLQWDLQ�WKH�OLQH�DQG�
WKXV�ZH�FDQ¶W�UXQ�WKH�ZD\�LW�ZDV�GH�
VLJQHG�� 2Q� WKH� (*/� ZH� UXQ� ZLGHU�
DQG� KDUGHU� VWHHO� WKHQ� WKH� OLQH� ZDV�
HYHU�GHVLJQHG�IRU��7KLV�FRXSOHG�ZLWK�
SXWWLQJ� D� EDIIOH� RQ� OLQH� VSHHGV� DQG�
SXUFKDVLQJ� GLRGHV� OHVV� FDSDEOH� WKDQ�
EHIRUH�DQG�RWKHU� LVVXHV� WKDW�KDV�SUH�
YHQWHG� XV� IURP� HDUQLQJ� ��� LQ� HIIL�
FLHQF\� RYHU� WKH� SDVW� \HDU�� :KDW�
PDNHV�PDWWHUV�ZRUVH�LV�WKH�(*/�RS�
HUDWLRQDO� WHDPV� KDYH� EHHQ� ZRUNLQJ��
LQ�HVVHQFH�����WXUQV�ZLWK���FUHZV�IRU�
WKH� SDVW� �� \HDUV�� 7KH\� DUH� ZRUNLQJ�
HYHU\� 6DWXUGD\� EHFDXVH� WKH� OLQH� KDV�
ORVW� FDSDELOLW\�� QRW� GXH� WR� WKHLU� SHU�
IRUPDQFH�� ,Q� �����ZH� XVHG� WR� KDYH�
����PDLQWHQDQFH�WXUQV�DW�7HN��WRGD\�
ZH� RQO\� KDYH� ���� LQFOXGLQJ� IORDW��
:H� GRQ¶W� WDNH� D� KLW� IRU� FKDQJLQJ�
HOHFWURGHV� EHFDXVH� ZH� XVHG� WR� EH�
DEOH�WR�FKDQJH�HOHFWURGHV�HDFK�PRQWK�
ZKLOH�RQ�UHSDLU�WXUQV��1RZ��VLQFH�ZH�
RQO\�VKXW�GRZQ�IRU�PLQL�RXWDJHV�HYH�
U\��-��ZHHNV��ZH�GRQ¶W�WDNH�D�KLW�RQ�
ZRUNLQJ� UDWLR�E\�DJUHHPHQW��7KH�GL�
YLVLRQ�PDQDJHU�WKLQNV�ZH�VKRXOG�� 

7KH� $FKLHYHPHQW� 6KDULQJ�
3ODQ� DQG� WKH�PLVVLRQ� VWDWHPHQWV� DUH�
FRQQHFWHG��7KH�$FKLHYHPHQW�HTXDWHV�
WR� VDWLVILHG�FXVWRPHUV��D�JRRG� UHWXUQ�
WR� RXU� LQYHVWRUV� DQG� HPSOR\PHQW�
ZKLFK�LV�PRUH�VHFXUH�DQG�VDWLVI\LQJ��
7KH�6KDULQJ�LV�WKDW�RXU�FXVWRPHUV�JHW�
ZRUOG�FODVV�VWHHO��WKH�LQYHVWRUV�PDNH�
PLOOLRQV� RI� GROODUV� WR� VHQG� WR� WKHLU�
VKDUHKROGHUV� DQG� WR� UHLQYHVW� DQG� IRU�
XV�� ZH� JHW� D� FKHFN� HYHU\� WKUHH�
PRQWKV� PHDVXULQJ� RXU� SHUIRUPDQFH�
EDVHG�XSRQ�HOHPHQWV�ZLWKLQ�RXU�VSDQ�
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RI� FRQWURO�� 7KH� FRPSDQ\� KDV� WKHLU�
KDQG� LQ� \RXU� SRFNHW� EHFDXVH� WKH\�
GRQ¶W� XQGHUVWDQG� WKH� KLVWRU\� RI� WKH�
$63�DQG�WKH�VDFULILFHV�ZH�PDNH��%\�
WKH� HQG� RI� WKLV� DJUHHPHQW�� ZH� ZLOO�
KDYH� JRQH� ��� \HDUV� ZLWKRXW� DQ� LQ�
FUHDVH� LQ� \RXU� LQFHQWLYH�� $W� %XUQV�
+DUERU� DQG� ,QGLDQD� +DUERU� ZKHQ�
WKH\� JHW� D� ��� ZDJH� LQFUHDVH� WKH\�
DOVR�JHW�D����LQFUHDVH�LQ�WKHLU�LQFHQ�
WLYH��:KHQ�WKH�$63�VWRSV�SD\LQJ��LWV�
EHFDXVH�WKH�OLQH�LV�QRW�SURGXFLQJ�� 
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