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When Can or Should
I File a Grievance?

Last year we had 12 Grievances
filed against the company. This is an ex-
tremely low amount for a Union shop and
yet was about double what Local 9231 and
9231-01 usually generates in a given year.
For a frame of reference, I talked to the
Grievance Chairman of Coatsville a few
months ago and he stated they average 70
Grievances a month. Coatsville has about
700 Bargaining Unit members, not quite
double where we are usually at. So 12 last
year would be considered almost unbelieva-
ble by other locals, it was still twice what we
have come to expect in a single year here at
I/N. Perhaps in a later article we’ll go more
in depth on the increase, but for now I want
to focus on the practical side of things.

The Issue Resolution Procedure is
laid out in the Collective Bargaining Agree-
ment under Article XII. The opening state-
ment of this Article reads: “Consistent with
the mission, values, and philosophy shared
by all members of the enterprise and the
parties’ Collective Bargaining Agreement, it
shall be the responsibility of Team Members
(both members of Management and the Un-
ion) to cooperatively and informally resolve
issues regarding the interpretation or appli-
cation of, or compliance with, the Collective
Bargaining Agreement.” This opening state-
ment is one of the main reasons we have so
many fewer grievances than might be ex-
pected. The idea is that the parties work
together to resolve issues in an open and
cooperative process to build trust and team-
work and, ultimately, results in outcomes
that are both good for the individual and for
the business. Sometimes, despite our best
efforts, we are not able to achieve this, which
leads to filing a grievance.

What are the rules around filing a
grievance? With so many new team mem-
bers in the last few years it might be time to
revisit this question that many of us take for
granted.

First and foremost is timeliness.
That opening paragraph of Article XII goes
on to tell us “Issues shall be presented
promptly, and, in all events, the Step 1 dis-
cussion of issues must be held within 30
calendar days from the date the affected
Team Member should reasonably have
known of the event underlying the issue.”
This means we have 30 days to file a griev-

ance from the date that we would have rea-
sonably become aware of the violation.

Next is that the Issue Resolution
Procedure provides for filing a grievance
against the Company. Therefore we cannot
file grievances against fellow Bargaining
Unit members. Given the nature of our team
based work culture, this can at times get
confusing. If the team makes a decision that
negatively affects you and violates a rule,
you may or may not be able to grieve it,
depending on the circumstances. Was the
decision made at the direction of the compa-
ny? Did the inaction of the Company force
the team into the decision? As you can see,
this can get complicated at times, but your
Team Rep and JAC Rep are able to assist in
sorting these circumstances out.

Now you have to look at: have [
been disadvantaged in some way from a
violation by the company? If so, what work
place rule, document or past practice has this
issue violated? This includes the Collective
Bargaining Agreement of course, as this is
where the Grievance Procedure is found, but
also any JAC policies, corporate policies,
The Design Book, any Memorandums of
Understanding signed by the Union and the
Company and in some cases even any local,
state or federal laws.

If there is a violation and it benefit-
ed you, you can still grieve it. The result is,
most likely, that you will lose the benefit. In
a situation where this is happening I would
advise any one to bring the issue up with
their Team Rep promptly, even if they do not
grieve it. Most common situations like this
are that you were accidently over paid for
some period of time. There are state and
federal laws that dictate what happens in
these circumstances and they do not benefit
the employee to not come forward early. So
if you find yourself in this situation your best
course of action is to report it quickly.

So all this has been considered and
you are ready to file a Grievance. You will
need to contact your Team Rep and he, or
she, will have the form to fill out and will sit
down with you to fill it out. The form will
have the issue at hand spelled out on it, as
well as what was violated and how. The last
thing that needs to be considered is what is
the desired outcome of the Grievance? When
deciding what the result of the grievance
should be it is important to remember that we
cannot seek rewards through the grievance
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President’s Report
By: Todd Kegley

The age old question of what your
labor is worth needs to be looked at in a dif-
ferent way these days. In the midst of the
second industrial revolution this phrase was
looked at in terms of how much wealth and
profits the boss or owners would rake in at
the expense of your labor. As the modern
world began to shift more from manual labor
to machinery, the quest for wealth came
mostly at the hands of new innovations and
the elimination of labor. This is how the
Oligarchs of industry created their wealth.

Andrew Carnegie became the Oli-
garch of Steel at the end of the 19" century
by introducing new technology and by forc-
ing long hours in dreadful conditions for his
workers. The dictator like management style
would eventually be met with opposition but
not before he became one of the richest men
in the world. Rockefeller, in turn, was the
Oligarch of the oil industry, through secret
deals with the railroad, price fixing and pro-
duction quotas he too became ultra-wealthy.
Rockefeller fought hard against organized
labor so he could continue to oppress his
workers. The other two prominent names of
that era were Cornelius Vanderbilt, who was
the most prominent railroad Oligarch, and
coal baron Philip Cochran. The latter of
which whose Linden Hall is now owned by
the USW and has been converted to an edu-
cational facility to improve the lives of
American workers.

All of these men used the labor of
their workers to build wealth and, in turn,
allowed them to expand their powers. The
men and women who worked for them paid a
high price through long hours, tough working
conditions and, far too often, with their lives.
Technology replaced manual labor in a dra-
matic fashion that caused labor to respond by
organizing and by standing up to the Oli-
garchs and robber barons of the time. Organ-
izing meant workers could, for the first time,
put a fair price on their labor, with decent
wages, better benefits, proper working condi-
tions, and through the ability to bargain for
and win these improvements. This was a
turning point in the industrial revolution that
began the building of the middle class or
working class.

We are in the midst of the third
industrial revolution that expands the globe
and is undermining the U.S. middle class in
many ways. This revolution has no borders
and is, like the previous two, fueled by new
technology replacing labor and is providing

See Prez Page 3 Col. 2
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UNION MEETING
SUMMARIES

By: Kim Rutkowski
Recording Secretary

MINUTES OF MEETINGS

The Local Union Meeting was called to order
at 4:15 p.m. on 1/10/19 by Todd Kegley.

There was a roll call of officers

President—Present Vice President - Present
Recording Secretary - Present Financial
Secretary - Present Treasurer - Present

President’s Report Out

® The JAC met. The direction of the com-

pany is not clear. There may be a meeting 2
times a year with the company, team reps
and District 7.

® There are 3 grievances; Team Building,
Met Lab and Kote. The 56.34 grievance has a
resolution where it was agreed to pay the 4
hours and a letter taking responsibility.

® The Steering Committee minutes are on
the web for viewing.

® Temporary Standards- There was much
discussion and everyone agreed we will do it
the same way.

® There is a weekly contracting out meet-
ing that will now include the bargaining unit.

® There is going to be steps taken to revi-
talizing the work culture.

®  Craft Training- There will be a posting for
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later.

® New Hires- There will be 14 in February,
9 material handlers and 5 electricians.

Wellness Budget may be coming back.
Rapid Response

® National Grid contract has been settled
and it is a 6 year deal.

District #7 is going to be rolling out a mobile
alert system that will be for information shar-
ing. It may be similar to the texting program
used during negotiations.

Communications

® The deadline for the newsletter is mid-
night January 15". There may be new chang-
es to the newsletter. If you have any ideas, let
us know. Also, if you have an interest in being
the editor, let us know, Phil is retiring.

The Union website has been updated. Check
out all of the information now available. It is
very user friendly.

Women of Steel

The WOS is having a potluck on February 7""
to meet and greet the many new woman that
have started at the plant.

New Business

The Executive Board made a motion to send
up to 2 teams to the District 7 Bowling Tourna-
ment on March 23, 2019. Motion was accept-
ed by the floor, seconded by Bob Urban. Mo-
tion passed.

The Executive Board made a motion to return
Hall Rental money back to the budget and
place into the Charitable Contribution Fund.
Motion was accepted by the floor, seconded
by Jeff Bata. Motion passed.

The Executive Board made a motion that the
2019 Budgets will be:

®  Charitable Contribution Budget will be
capped.

®  Solidarity is capped.

®  Maintenance Budget will carry over

We will continue to maintain the Baseball
Field. If a team has a specific request or event
they want funded, they need to complete the
Request Form and submit to the Executive
Board.

All other spending will need to be submitted
on the Request Form (located on the Union
homepage) to the Executive Board for review.
Motion was accepted by the floor, seconded
by Nate Legard. Motion passed.

The Executive Board made a motion to donate
to Real Services, with the money taken out of
the Charitable Contribution Fund.

Executive board made a motion to adjourn.
Seconded by John Markiewicz. Motion
passed, meeting adjourned.

Look for us at http://www.usw9231.com/
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MINUTES OF MEETINGS

The Local Union Meeting was called to order
at 4:15 p.m. on 2/14/19 by Libbi Urban.

There was a roll call of officers

President - Not Present Vice President - Pre-
sent Recording Secretary — Present Financial
Secretary — Present Treasurer - Present

The Recording Secretary read the follow-
ing correspondence

Thank you letter was read from the Real Ser-
vices.

President’s Report

® There was a JAC meeting 2/6/19. Tom
reported that we missed all of our marks in
Safety, Quality, Production, and Environmen-
tal. As a result, Wendell Carter will now be the
approver for work orders, $30,000 and above,
that were previously approved by Tom.

®  Grievances- There was a resolution to
56.34 and the $21 for the Hydrogen griev-
ance. The second grievance is a discharge
case that is in step 3.

®  We are trying to work with the company
to return issues to the teams and letting teams
work through the issues. The company wants
“heads to roll” whenever the mill goes down
due to recent incidents’

®  Overtime-The company wanted to return
to the 22 %% rule from 1999. We did not
agree to the blanket policy. If OT is over 40%,
team members need a conversation to take
place to address each situation.

® ASP- As a part of settling 2 grievances,
the company asked us to look at ASP. The
company wants a new baseline where there
will be no discussion about exceptions.

® The company will fund the Wellness
Budget and it will no longer be a part of the
contract.

®  There is discussion about clarifying “How
do you qualify for Disability?” Three sched-
uled days and 3 calendar days are both being
applied to different people.

® [nstrumentation Jobs- Since it has been
difficult to find people that have passed the
Instrumentation test, Electricians will be eligi-
ble for the job without passing the test. There
may be more discussion on this issue.

® RCM- the Company has not filled the last
2 positions, and they are not filling the most
recent position. When the last 2 are gone, that
program may not be maintained.

There has been minor language change in the
Craft Program.

Training

®  March dates for Hirac 5 are out. The last
class will be April 30",

®  There will be Quarterly Training for ongo-
ing topics: Spill Response, Side Pull, and
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DOT.

We are reviewing all PANS that come out to
identify training needs of team members mov-
ing to new areas and making sure they get the
needed training for that job. Please let the
Training Department know if you identify a
training need.

Safety

There is a recent Safety Alert about cranes.
Please run them safely. There is discussion
about crane refresher.

IOSHA was recently contacted by someone
from I/N. They came out to investigate and
there will be a citation. A reminder that there
are internal avenues you can take is you have
identified issues

Rapid Response

There’s not a lot going on. We are firming up
our rapid response team. The members are:

Chris Norris

Chris Loomis

Mike Carteaux

Buril Smith

Communications

® The Officer and Committee list is being

updated and will be posted on the Union
homepage.

®  District 7 mobile alert is in place. Letters
recently went out to everyone.

There is a new “International Jefferson Award”
to reward people that go above and beyond in
their community. Please let Buril know if you
have a nomination for the award.

Civil and Human Rights

There is a meeting on 2/22 with union mem-
bers of the committee to finalize the members
and discuss the roles and responsibilities.

Women of Steel

District 7 WOS conference will be in August.
The community service project is still being
finalized. The next meeting is March 8th.

Old Business

Jacob Cole, our Staff Rep was introduced
again. He was meeting with a grievant and
going over the case. He has 25 locals that he
works with.

Water is being sold for $2 a case and the mon-
ey put in the emergency fund. 32 cases will be
donated to the ST Joseph County Vest and the
NC Police Department.

New Business

The Executive Board made a motion to send 3
people to the District 7 trip to Mexico in April.
Motion was accepted by the floor, seconded
by Rick Podkul. Motion passed.

The Executive Board made a motion to pay for
lost time and expenses for the amount not
covered by the scholarship to attend Summer
School. Motion was accepted by the floor,
seconded by Nate Legard. Motion passed.

The Executive Board made a motion to pay for

a 1 year annual membership fee to the AIST.
Motion was accepted by the floor, seconded
by John Markiewicz. Motion passed

The Executive Board made a motion to pay
officers and team reps salaries for 2019. Mo-
tion was accepted by the floor, seconded by
Jeff Bata. Motion passed.

Executive board made a motion to adjourn.
Motion accepted by the floor, seconded by
Roxanne Romero. Motion passed, meeting
adjourned.

Prez Continued from Page 1

expansion on the backs of the worker. Begin-
ning in the late 1980’s and propelled by hor-
rible trade deals such as NAFTA, this expan-
sion comes at a high price for you and 1. The
Mittal Empire began subtly in 1989 with the
lease agreement with the Iron and Steel Com-
pany of Trinidad and Tobago. In 1997 Mr.
Mittal acquired Inland Steel Company which
included Tek and Kote. Since then he has
acquired 31 new operations across the globe
from iron ore ranges to iron making to high
strength steel and research. During this same
time frame he has divested or closed 14 facil-
ities that were tied to the larger acquisitions.
Each of these facilities can be traced back to
the purchase of Inland Steel.

Mr. Mittal has harvested our facili-
ties, and each acquisition since, to continue to
expand his empire. By harvesting the assets, [
mean the labor of all of us is used to increase
capital wealth rather than monetary wealth as
was the case during the second industrial
revolution. This is also true in other indus-
tries not just steel. Google, Apple, Amazon
and many others are using the labor of its
workers to expand their empires across the
globe. Today we have self driving cars,
droids, and burger flipping robots. We have
self-checkout lanes, kiosks at airports, robotic
vacuum cleaners and lawn mowers. All of
these innovations are sold as making our lives
better, but reality is they are replacing labor
with technology. The response must be or-
ganizing the unorganized across the globe
and to build alliances to push back this attack
on labor.

The next time the talk on the floor
is with the restricted budget or the way the
company is stealing from you ASP, it is not
with the intent of putting money into a bank
account, it is with the full intent of harvesting
I/N Tek and I/N Kote to buy that next asset
which today is ESSAR. So what is your labor
worth? We need to protect our jobs and our
futures by not hiding behind the work culture,
but rather to be used as the means to make
the necessary change and adapt to the pre-
sent. We need to understand that the two
largest steel companies in the world are using
our labor to expand their wealth. It’s not ille-
gal or immoral, it is the reality. So in the
meantime, we must secure our facility, do
what it takes to continue to thrive, and to
continue to make the necessary changes to
preserve our work culture and to use it to

Look for us at http://www.usw9231.com/
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guard against an overreaching division man-
age and COO who doesn’t respect your con-
tributions and doesn’t care about you provid-
ing for your family, they only care about
expansion.

Finally, I know there are a bunch of
questions on the floor after seeing my name
as prevailing bidder on a couple of jobs this
week. Next year I will have 30 years in and,
while not likely to, I could retire. There are
so many unknowns for me at present that I
am not sure if I will work 3 more years or 10
more years. Presently, if I don’t run or if I
were to get voted out of office, I have no job
to go to. I vacated my previous job as TCM
roller some time ago because the group felt it
was preventing some people from bidding.
There are two years until the decision for me
to run again for another term has to be made.
Ultimately it will come down to if I would be
here long enough to complete my term, but,
more importantly, it would come down to all
of you. In the meantime, we will fill the
Waste Water Treatment job through the nor-
mal bid process. I love what I do and if |
didn’t believe I would be able to complete
my term or to commit to the work, I wouldn’t
run again. The next few years will be difficult
and we are undergoing some major changes.
I will always do what is best for this Union.

I/N SOLIDARITY
Todd Kegley
President USW 9231

UNITED STEELWORKERS
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EDUCATING « EMPOWERING * ENGAGING

For Rapid Response:

While things have not been very active
in the political realm, the USW and our
Local have taken this slow period as a
time to shore up our network. As we
prepare for the Rapid Response & Legis-
lative conference in DC this October, we
can now announce that we have put
together a four man team from our Lo-
cal. Mike Carteaux will be the new Coor-
dinator, with Chris Loomis, Chris Norris,
and Buril Smith rounding out the team.
It is our hope that this will enable us to
be able to communicate a little more in
person, something that has been lacking
for so long. As the candidates are
starting to position themselves for the
upcoming races, and the Federal and
State governments continue to legislate
over us as workers and citizens, we will
do our best to bring you the info that is
most important to you, as a unionized
worker.
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procedure. We can ask that the issue be resolved
that removes the violation and that the Bargaining
Unit member be made whole from any damage
suffered as a result of the violation, but we cannot
seek benefits greater than this and expect a positive
outcome.

Once the form is completed the griev-
ance is then given to your Team Rep to turn in to
the company. Usually this is the Resource for the
affected B.U. team member, but can be the Manag-
er or even Human Resources. The Company then
has 10 days to respond. At this point you are offi-
cially in Step 1 of the Issue Resolution Procedure
in Article XII and you can read further about the 5
steps a grievance goes through in the CBA.

A few ‘don’ts’ to remember.

You can’t file a Grievance against a
fellow Bargaining Unit Member.

You must have been disadvantaged in
some way.

There must be a violation of something
to Grieve: the contract, Design book, the Law, etc.

You can’t Grieve the Company for
following the rules, even if it disadvantages you.

The Grievance must be filed in 30 days.

Lastly, remember that the first response
to a grieveable situation is to talk to your Team
Rep and Resource and attempt to resolve the issue
through cooperative teamwork. This does not take
away from the 30 day window, as the violation
does not take effect until this attempt to resolve it
has failed so long as you began the attempt within
the original 30 days.

Todd sets up training every couple of
years for your Union Officers on Grievance Han-
dling along with a host of other items and we will
be having this training towards the end of April
this year. So your Team Rep and JAC Reps are a
wealth of information you can lean on when ques-
tions arise.

Thank You and as always I am honored
to represent the best steelworkers in the world.

Tony Novello

Dispute Resolution Chairman

February Union Day
JAC Update

Tek remains full for month of February with quali-
ty well behind the plan. Any requisition above 30
thousand must be approved by Wendell Carter.
The executives of the company don’t believe we
are capable of running the facilities.

There was a tentative agreement
reached on the outstanding ASP issues for both
Tek and Kote. The JAC agreed on an adjustment
of 4 hours for the Tek ASP and the full amount
resulting from running out of hydrogen on the
CGL.

Discussed the recent discharge case and
explained the company position and developed our
response. It was also discussed the incident where
the wrong work rolls were put into the skin pass
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mill resulting in 1000 tons of steel produced with a
shiny finish.

Overtime was brought up by manage-
ment and some managers feel the flex time is being
abused by some of our maintenance people. The
Union suggested that these discussions were more
suited to be talked about at the team level not the
JAC.

It is projected we will lose between 55
and 65 in the next 15 months and the company
continues to drag their feet on hiring and on start-
ing craft training pools. The company wants to
open up the ASP and wants to remove all excep-
tions from the plan and lower the numbers to re-
flect real numbers not theoretical. Union is still
waiting on a formal proposal.

There has been identified a discrepancy
exists in the language for determining what quali-
fies for an STD incident. The PIB and the forms
and information on the Intranet differ on whether it
is three calendar days or three scheduled days.
Sally and Todd to meet and discuss.

Discussed the current and future Instru-
ment Service openings. Currently there are no
qualified bidders that have passed the test and have
been on their jobs for 24 months from being quali-
fied. The Union proposed that if fully qualified
electricians apply and there are no qualified bid-
ders the highest senior bidder would prevail. The
company has since countered and the Instrument
Service Group rejected that idea. We will notify
the company to continue to find candidates from
the street until we have internal qualified candi-
dates.

Area Reports

One of the last two qualified mechanical bidders
likely to take Dave Luce’s spot and with a projec-
tion of losing a dozen mechanics we are in bad
shape.

Management on the CGL has said that if the
maintenance members don’t continue to list items
from the deferred list they will be removed by
management as being unnecessary. I/N Kote’s
budget is not part of the AMUSA budgeting, costs
are being absorbed by Tek.

Big push in EC to hit the budgets established by
Wendell Carter. The EGL continues to be on a 16.5
turn operation until May. In the FPS area it appears
we are seeing an increase in the number of crane
incidents and we need to understand why. Do we
have new people on jobs that are not being trained
properly?

The work culture revitalization committee is mak-
ing good progress with both sides identifying many
of the same issues. The sub-committee is made up
of Dan Nimtz, Shaun Krenzke, Randy Chappell,
Alec Carey, Jill Hough, UGene Hankey, and An-
drew Grassley. Will be looking for names for full-
time work culture revitalization trainers, hopefully
soon. Need to get back to working as teams and
stop playing sides. Clearly management needs this
as much as we do.

Core electrical is not being involved in the budget
creation process, but are being asked to adhere to
unreasonable budgets forced upon us to maintain
the equipment. The Tek EC members are noticing
a shift in management by rejecting work orders
written, instead of remaining in the que as not
approved. Equipment Control members need to
have a say when cancelling or modifying down-
turns and, in particular, mini downturns.

CDCM operations is fully staffed and new TCM
roller arrived on the job. Discussed the very likely
scenario of losing all of the rollers in the next

Look for us at http://www.usw9231.com/
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couple of years. Where is the 40 hour process
training? Seems we have replaced that with HI-
RAC lite training.

Roll shop is trying to educate the two groups on
facets of their jobs and to stop being so critical of
each other. The large grinder is back up and run-
ning. In the plant support area we have staffing
issues at the warehouse and the company gave a
directive to the group. Warehouse and shipping to
conduct meetings to understand the usage of the 5™
crews and find better ways to share coverage. Jack
Wall and John Mazany requested to attend the
meeting. Management has requested cameras be
installed in shipping to view wrap conditions of
coils as a result of customer complaints and dam-
age reports. There were concerns in the finishing
end of a confined space in the pit area of the in-
spection line and the risk of entering it to clean up
banding. Reports of damage from banding materi-
als has been identified.

The mentor program is up and running with the last
group of new hires being assigned a mentor. The
basis is to not focus on job specific training but on
the work culture and understanding the design.
Also discussed a recent injury of a team member
falling on the ice and how there was a break down
in communication and reporting of the injury.

PROTECT OUR WORK CULTURE!

As we all know, there will be so many new
faces coming through I/N as more team
members are retiring. It is imperative, now
more than ever, that we get a program in
place to secure our work culture!

For the past few months, a group of us have
begun starting the framework to establish a
Mentor Program here at I/N. We will be
actively involved with new hires throughout
their probationary period; giving them a
solid “go-to” person who can help them
address any questions, issues, or concerns.
Someone who can help strengthen their
skills, get them educated and active in the
union, and help them maintain our work
culture.

We are off to a good start, but we could use
more help! We are looking for any like-
minded team members who can bring fresh
ideas, suggestions, and/or become an active
mentor to future new hires. Please contact
Nick Gessinger for further information to get
involved in this program or if you are in
need of a mentor. Help secure our future!

Upcoming 2019 ICD Custom Class Schedule:
NEW & FREE - Tech Labs 9-5 pm ET — 4/12, 4/26, 5/10, 5/17
NEW & FREE — Woodshops 9-5 pm ET — 4/3, 4/10, 5/8, 5/9
Wooden Décor I —4/4 —5/2

NEW - Jewelry Making — 4/8 — 4/29

NEW & ONE DAY ONLY! - Kitchen Garden — 4/15

Mosaic Open Lab — 4/17 - 5/29

3D Printing — 4/29 - 5/20

Understanding & Optimizing Your Investment Opportunities —
5/6,7, 13, 14, 20, 21

NEW-ISH - Build Your Own Cart — 5/7 — 6/4
FREE - Rules of the Road — 5/8 10 am or 5 pm ET

NEW & ONE DAY ONLY! - Wooden Décor — Hanging Basket —
5/9

NEW — Motorcycle Maintenance & Repair — 5/23 — 6/27



