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Holiday Events

Children’s Christmas
Party

For: Your Children or Step Chil-
dren (Ages Newborn — 12 years
old)

When: Sunday, December 15",
2019

Where: Union Hall
110 S. Harris St.

New Carlisle, IN
46552

Time: 2pm—4pm
Cost: $5.00 per
family

The party will have
snacks and refreshments!
There will also be photos, games, a balloon
twister and Santa!!

Please return completed forms and pay-
ment to the receptionist by 3pm onTues-
day, November 26"

USW 9231 Annuad
Adult Christmas Party
Friday December 13,
Lynn Williams Union Hall
New Carlisle, IN
4:30p/-? (plant time).
The theme is Merry Mardi Gras.
50/50 raffle.
There'will be door prizes.
Cajun Fired chicken available.
Hypnotist, 6-7/7:30.
DJ and dancing after dinner.

'...............0.......

ICD Holiday Open

House

WIN STUFF. EAT STUFF.
LEARN STUFF.

ICD Holiday Open House

Friday, December 6 from 10 a.m.
to 4:30 p.m. ET

Catered Lunch. Door prizes.
Gifts. 2020 Catalog. Specialty
Cake.

And chance to win the MEGA
STOCKING!

Open to Team Members, Spouses
and Retirees.

Look for us at http://www.usw9231.com/
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President’s Report
By: Todd Kegley

Once again we are entering
the holiday season where we will all
hopefully share time with our
friends and families. It is always a
good time to reflect on what we
have, where we have been and
which path we will take in the years
to come. In 2020 we will watch as
many as 75 people leave I/N by the
end of the year, their loss for us will
be immeasurable. Many of those
leaving in the coming years contrib-
uted to the overall success of I/N
and we are happy for their golden
years to have finally arrived.

The onerous task of replacing
their talent, knowledge and dedica-
tion to the work culture will no
doubt be a challenge. | am in a
unique position to get feedback
from across the plant and, as | al-
ways have tried to do, | put that in
context of where we are. It has been
almost a year since we left negotia-
tions, yet we have been in a steady
state of bargaining ever since. For
most of our members this constant
bargaining goes largely unnoticed
and that can be a good thing. We
want people to focus on their jobs
and to be safe in doing so. Unneces-
sary distractions over trivial topics
are pointless and unproductive. We
have, as a Union, been engaged in
bargaining over the absenteeism
policy, travel policy, administration
of the ASP, dealing with very tradi-
tional management styles of disci-
pline, safety policy, and the list goes
on and on. Who knows what trivial
topic the company will bring up

See Prez Page 4 Col. 1
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UNION MEETING
SUMMARIES

By: Kim Rutkowski
Recording Secretary

MINUTES OF MEETINGS

The Local Union Meeting was called
to order at 3:45 p.m. on 9/12/19 by
Todd Kegley.

There was a roll call of officers

President- Present

Vice President- Not Present
Recording Secretary- Present
Financial Secretary- Present
Treasurer- Present

The minutes of the last meeting
were read

Motion accepted by the Floor X
Seconded Kasey Masepohl
Passed X Failed__

The Recording Secretary read the
following correspondence

None

Treasurer Report for August was
read.

Motion accepted by the Floor _X
Seconded by Dan Davis
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Passed X Failed

Financial
read.

Report for August was

Motion accepted by the Floor _X
Seconded by Mike Glanders
Passed X  Failed_

Sub 5 Meeting Update

0 Regarding business spending,
we need to go beyond general report
outs and report check number,
amount, and who it was written to so
everyone is aware of details.

0 There are pending actions by the
National Labor Relations Board:

4+ One issue relates to voting on
being unionized, and the signing of
cards. Those that don’t vote may be
equal to a “No” vote.

4+ Another issue is trying to stop
companies from automatically with-
holding union dues from paychecks,
forcing the union to collect from each
member. IRS has added employees
to review union activity.

Grievance process is being chal-
lenged with additional steps with the
burden on the union.

President’s Report

Todd reminded everyone about the
deadline for the Healthcare Initiative
and the great savings that was nego-
tiated for everyone. It's your money,
don’t give it back.

Hearing Protection- Areas have been
identified that are above the 85 deci-
bel, however the argument from the
company is that all plants require
everyone to where hearing protec-
tion. Resources are reporting that
effective Monday, everyone is re-
quired to wear hearing protection.
This needs to be approved by the
JAC, and it hasn’t yet.

There will be an increase in the Hall
rental from $50 to $75. If the event is
a multiple day rental, the last day
only will be charged $75. This will
help cover the Trustees’ time/travel
for inspecting the hall after the event.

JAC Report

e Due to a recent incident of a non
-team member driving in the plant,
there may be a ban in the future, and

Look for us at http://www.usw9231.com/
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gates may be installed at the guard
shack.

e There will not be a combined
Family Day on our Anniversary Cele-
bration Day, the Union Only Celebra-
tion will be 11am-4pm,and open to
the Community from 4pm-6pm.

e Regarding the ASP, there are 6
issues. A meeting has been sched-
uled next Tuesday to establish how
this will be handled.

e The absentee policy was not
discussed because the key people
were not at the meeting.

e Effective November 1%, there will
not be a cafeteria. Isabell may be
returning. Todd will be talking to Oli-
ver.

e With the hiring freeze, if we drop
below 417, each ASP and overtime
will be divided among the active
team members.

e With all of the additional training
and additional new hires, the 2 train-
ers will have no time to teach Hirac.

The electrical entrance test, particu-
larly the math, may be reworked,
since some does not apply to our
electricians.

New Business

Executive board made a motion to
adjourn. Motion accepted by the
floor, seconded by Neil Beck. Meet-
ing adjourned.

MINUTES OF MEETING
The meeting was called to order @

3:45pm on 10/10/19 by Todd
Kegley.
ROLL CALL

President: Present

Vice President: Present
Recording Secretary: Not Present
Financial Secretary: Present
Treasurer: Present

Minutes from previous meeting
were read, 2™ by Matt Dowdy, ap-
proved by the floor

FINANCIL REPORTS
Financial Report was read, 2" by
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John Markiewicz, approved by the
floor

Treasurer Report was read, 2" by
Nathen Novello, approved by the
floor

PRESIDENTS REPORT

We are still taking up a col-
lection for Buril Smith’'s daughter.
See the staff assistants or team
reps.

Todd talked about a letter
that will be sent out to each member
from American Income Life Insur-
ance. This is a Union affiliated com-
pany that provides a no cost AD&D
benefit to our members. The letter
will contain information for you to
contact AlIL is you are interested in
adding to or extending other benefits
with them. There is no obligation to
return the card or buy more insur-
ance.

JAC Update

Sole purpose of the special
JAC-meeting on 10/2/19 was to bring
the committee up to date on the CSlI,
CIP, and Capital Expenditure pro-
jects. Allen Watkins is asking the EC
team members to look at the list and
see if there are any additions to be
made.

10/10/19 JAC Meeting

Hearing protection policy was ap-
proved. It is hard for the Union to
turn down safety provisions. We
asked the company to put it through
the Safety Councils and SLT to
make adjustments and get team
member involvement. After this pro-
cess, the changes were approved at
the SLT and final approval was given
at the JAC.

The cafeteria will be closing on Oct
29" A replacement has been found,
but it can take up to 2 weeks for the
change-over to take place and to get
Health Dept. approval.

There are a lot of grievances that are
in abeyance. There is a subcommit-
tee working on changes to the Pro-
gressive Assistance Policy (4 Step)
and once those changes are made
the disciplinary grievances will go
away. There is a second committee
working on the ASP issues and
these should be resolved after the
3" quarter ASP decisions have been
made. There will be guidelines set

forth for ASP disagreements going
forward.

There will be an email going out
about a new Step Placement form
that the subcommittee has devel-
oped. This form is to help the teams
in using the Progressive Assistance
Policy.

Absentee Policy. The Company has
a right to ask you why you were off.
Union disagrees with the company
going through the nurse for this infor-
mation. It was agreed that the com-
munication will go through Team
Reps and Resources.

Green Sign issue. Bulletin boards
were a bargained for right. The com-
pany should not be removing sign-
age that has been placed there as
long as it is not defamatory or derog-
atory.

Lateral moves and permanent va-
cancy postings. Company states that
there is a hiring freeze and that there
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received. Asking participants to at-
tend next month and bring along a
fellow team member.

WOoSs

WOS District 7 Conference report
out by Lynn Schult. Seeing a slow
increase in union membership, most-
ly with younger people.

OLD BUSINESS

$136 was raised for the Food Band
during the Night Golf Solidarity
event.

Motion to adjourn, 2™ by Jeremy
Anthony, approved by the floor.

UNION MEETING
SECOND THURSDAY
OF
EVERY MONTH
4:15 PM

are no “bodies” to fill the holes. The
company is denying someone pay.
We need to post the moves to see
where the final holes will be and
how we (JAC) will manage the
movement. We have done this be-
fore when there have been hiring
freezes and have been able to work
around this issue. HR will tempo-
rarily be posting the lateral moves
as there will be several coming at
once. This will help facilitate track-
ing issues and better enable the
JAC to make movement determina-
tions. There was also plenty of dis-
cussion around the hiring and train-
ing of electricians. This will be
brought to the electrical training
committee.

The 1% Town Hall meeting was well

Look for us at http://www.usw9231.com/

Updates and Free Advice

First off | want to give a brief update to
the down cycle we are currently in. Pric-
es have fallen drastically in the steel
industry and the big integrated mills are
losing money. Budgets for next year are
being approved now and look horrible
for us, so we can expect plenty of chal-
lenges when the new year gets here.
However, a lot of the news coming out is
suggesting we probably have reached
the bottom of the valley. Warehouses
are empty and the end of the contract
issues at GM and Ford bode well. Pric-
ing is struggling to increase, but ex-
pected to recover some in the early part
of 2020. Until then we want to keep
fighting to protect our customers and to
convince the company they need to
spend so we are positioned to reap re-
wards when the cycle is back on the
upswing. | have pointed out before,
when things get tight is when I/N shines.
Our low conversion costs and dedication
to our customers continues to be a hall-
mark of our culture and work ethic.

In recent JAC meetings we have been
reviewing the Company’s plan for 2020
and working to advise them of the direc-
tion we need to go in. Most disappoint-
ing in this is the Company’s plan to re-
duce Bargaining Unit manpower again
next year. In 2019 they reduced us from
435 to 427 and next year they plan to
reduce us down to 420. What this trans-
lates to is not having the people needed
to fund our craft training programs and
to be proactive in posting for the numer-
ous retirements we will experience next
year. The Company is planning on 13
retirements in 2020, a number 1/4 to 1/5
of Union leaderships’ predictions. We

See Novello Page 4 Col. 3
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All of this background noise
may play well in the meeting rooms
at Burns Harbor, but does nothing to
make us better, to solve problems or
to address the enormous transition
we are about to undertake. All it
really does is divide us and close the
dialogue. A four-year contract pro-
vides stability and opportunity to
expand our partnership and to make
the company better. Instead, across
the company the directive is how do
we make more for less. Granted,
pricing is very unfavorable and is
dragging us down at present, but it
won’t last forever. The economics of
a wage increase are similar to an
increase in raw materials, energy,
parts, or consumables. If the cost of
raw materials go up, you try and
eliminate waste. If the prices of en-
ergy goes up, we find ways to be
more efficient. When the price of
parts goes up, you maintain them
better to make them last longer.
When the price of labor goes up we
should try and work smarter and
become more productive. Since
2007 our capacity is up and our
workforce is down and by definition
that is more productive.

Instead what we have here
is the zero sum gain plan. Whatever
the worker gets in financial improve-
ments for them and their families,
the company must recoup it from
them. When your employees are no
longer your most valuable resource,
as a company you have settled for
stagnation. As | look over the busi-
ness plan, the MRF, the manage-
ment committee documentation it
becomes abundantly clear that we
all are truly just a number. A num-
ber on a sheet of paper, a graph or
chart that translates into a cost that
comes out of the franchise fee, or
dividend check, or impedes the
stock price. We all must come to
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grips with this reality. The constant
negotiations over trivial things saves
the company pennies. While we are
arguing over stupid topics, oppor-
tunity is walking out the door.

Tony, Libbi and | will be
attending a partnership meeting in
Pittsburgh in early December with
the other local Unions. It won’t be
much of a partnership meeting since
the company has decided not to
participate. So this is where we find
ourselves today. The question is
what are we going to do about it?
Yes we need to continue to raise the
issue of the budget, and yes we
must continue to point out the
shortfalls in the management direc-
tion. What we need to do more than
anything is appreciate what we have
and protect what we have earned.
We must in spite of the misguided
management style, preserve our
work culture and our livelihood. |
have heard more often these days
that we should turn it over to man-
agement and just come in and do
my job. Trust me none of us want
that.

We have many challenges
ahead and we are very capable of
meeting them if we do it together.
Our objective every day should be
how can we improve and provide
safe and sustainable employment
for the next generation of steel-
workers. We need to get out of our
comfort zone and confront the
problems we all know exist in the
plant. We need to tear down the
walls that are higher today, and we
can only do it one brick at a time.

In closing | want to thank
everyone who helped make the last
30 years a success. For as long as |
am doing this job | will fight for the
right to be heard and to preserve
this work culture. | would also like
to personally thank Phil Pieniazek
for his decades of work for this Un-
ion. As JAC representative and more

Look for us at http://www.usw9231.com/

October/November 2019

notably for his dedication in providing
us all with the quality newsletter we
have enjoyed over these years. We will
miss his contributions, and wish him
well on his retirement. | hope that each
of year will find time this Thanksgiving
and Christmas to spend time with your
families and friends. Wishing all of you
a happy and safe holiday season.
I/N SOLIDARITY

Novello Continued from Page 3

just posted 9 positions for the 1% quarter,
so only 4 more people will retire next
year by the company’s math. This ties
back to my earlier comment that we
need to push Management to be pre-
pared for the upswing in our business
expected next year. We go through this
every cycle when the company starts
getting cutting costs for the sake of cut-
ting costs and we end up leaving profits
on the table.

The company gave verbal agreement
to resolve 6 grievance issues pertaining
to the ASP at the JAC meeting. These
are expected to be paid in the 4" quarter
ASP. A lot of hard work by our ASP com-
mittees and Todd are to thank for this.
The constant changes to Company lead-
ership have led to many disagreements
that out folks have had to work through,
sometimes multiple times. A good job by
all.

In closing | want to offer some free
advice on a growing topic in the working
person’s world. Marijuana is about to be
legalized in lllinois and is already legal
for medical use in Michigan. Many of our
team members live in Michigan and a
few in lllinois. When | approached Hu-
man Resources about their approach on
this issue | was told the Company is a
federal contractor and follows the federal
law and has zero tolerance for marijuana
use. | also talked to our USW Staff Rep
on this issues and so far the few arbitra-
tion cases that we have had have not
gone our way. In short, my advice is to
not partake at this time. | believe that the
federal laws will change in the not too
distant future. Until that time, regardless
of what State you live in or what pre-
scriptions you have, you are taking a
significant risk if you use. While you may
feel you are legal, don’t risk your liveli-
hood on it.

Stay Safe and Happy Holidays,

Tony Novello



